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INTRODUCTION

STATE LAW (L.D.828)

The current context in which this five-year plan is

written is L.D.828, effective October 5, 1973, an act creat-

ing regional library systems in Maine, It is the responsi-

bility or the Maine State Library to administer the law with

tha advice of the newly created Maine Library Commission,

whose duties are defined later in this document.

L.D.828 was written and subhittod to the 106th session'

of the Maine State Legislature by tho Maine Library Advisory

Committee (MLAC). MLAC was created by law on June 18, 1971.

Its members wore appointed by the Gk.wernor end charged with

the following:

1. To review the studies and recommendations of the
Governor's Task Force to Study Library Services.

2. To study existing library laws.
3. To review standards for all types of libraries in

conjunction with the appropriate professional groups.
4. To examine the "Standards for Library Functions at

the State Level."
5. To study the r:hanging functions of libraries.
6. To study the funding necessary to support library

service adequately.
7. To propose a state-wide plan for library develop-

ment and recommend legislation to the 106th Legis-
lature to implement the plan.

Their task was accomplished July 5, 1973 and L.D.828 re-

sulted. The intent of the law is to create "...a network of

library districts interrelated by formal or informal contract,

for the purpose of organizing library resources and services

for research, information, and recreation to improve state-

wide library service and to serve collectively the entire

population of the State." For the first two years of its



existence, L.D.628 provides funds for the following within

the context of a statewide regional library system.

1. Direct State Aid - 10/ per capita.
2. Regional Reference and Resource Centers.
3. Audiovisual Services.
L., State Library Development.

It must be noted that oven though the legislation was

written officially by the Maine Library Advisory Committee,

it was in fact a broad-based endeavor. Every effort was

made to keep librarians and the public aware and involved

every step of the way through direct consultation, workshops,

and the mail.



MAINE ,MARY COMMISSION

Ti' o Advisory Council on Libraries, created by state

lnw in 1.972 hna boon lieplaced recently under 14.1).1428 by

the Maine Library Commission. Commissin members A,,11 be

appointed in October, 1973, by the Governor.

ReprosontfAien and (1.08 of

the Mc ink Library Commission are ns fll(ms:

1. Maine Library Commission. There shell be oroated
within the Department of Educational and Cultural Services
11 library commission which shall be designated es thu Maine
Library Commisitm, It shall consist uf 15 members appointed
by the Governor. The library commisst)n shall bo broadly
representative of the Statots libraries and shall consist
of ti ropreentative from public, scher)1, acadeic, special,
intutional end handicapped libraries, c trustee repre-
sentative, one reprsentLtive from each of the library dis-
tricts as thoy are formed and 3 representatives fm ,01 tho
SteJe at large of whom one shall be representatIve of the
disAvantaged.

The term of each oppointcd nomber sh%11 be 5 years or until
his Juccesr is appointed and qualified. Of the members
firs apoelnted, 3 shall be for one year, 3 fr 2 years, 3 for
3 years, 3 for 4 yoars end 3 for 5 yearn. Subsequent appoint-

years. Na membersmnto shall bo for the full tefm of
shed serve more then 2 WICC030iVO toms. In the case of a
v!,cancy other than Cric oxpiratin of a term, the appointment
f n 311CC083070 shall be iro 1.11 like nanner f..)r the balance

Gr the term.

The cot minsin shall Noot at least 1. times a year. It shall
olect a chairman 171. a term or 2 year lind frame and modify
bylaws for its Internal .i.gunization +11d cproti(Jn. The
State Librrinn shall 3CV1A: o secretary t }i': c(x:mssion.
The members of (;mmiasic)n shall s'orvt! withut cmpensa-
Lion, but sh,J1 be rei.mbursed for oxpcnseo incurred Jr the
vrfornmce of their (hitir:34

The commil9.1onl shell:

1. .i.pp-Antolant of State Lier.arian. Give advico FIld maim
ree6mmen6atic,ns CcIrmissioner '1: Educational end Cul-
tural S:'rvic,,4 with regard tr the app-intmoilt of the. 3tat
Librerit;J:;



2. Policies. Give advice and make recommendations to the
Commissioner of Educational and Cultural Services with re-
gard to: The policies and operations of the Maine State
Library and the State's library program including minimum
standards of library service, the apportionment of state
aid to libraries, the designation of library districts and
their boundaries, the designation of area reference end re-
source centers and the designation of research centere aft
full consideration of thu advice of the district council;

3. Review. Act, on written request by any interested
library, as an appeals board concerning decisions of the
commissioner regarding the items in subsection 2. The
written request for a hearing shall be filed within 30
days from the date of the decision.



MAI% LIBRNO conxi:i6T(q1

Puolic- Librery-_---_

Robert Wocdwcrd, ribrari,:fn
Brryor Librety
Sanger, 1, trine 04U1
Tol: (47-t336

School Librerf

Walter )13rien, Librorien
Westircok HiEh 6choel
West'irok, tine 04092
Tel: i54-25b2

Academic

Total of ()Moe:

5 Yr.

4 Yr.

Frenklin Telbot
University of Muine, Portland-Gorbem 1 yr.
96 FiliNouth Street
Portland, Muire 0410
Tel: 773-2`f81

Mrs, Cerolln Cornett, Director
Librcry Develormr,nt Services
Mt inn. Stctc Librnry
Aukite, Vvini, 04330
Tel: 2t9-332b

Institutionpl

Mrs. rhyllis Pinsworth, Librtrien
Gov. F21Ixter School. for the Dorf
P.O.Pox 799
(xt!chvorth 3s.)
portivnd, Nrinc 04104
Tel: 7C1-3165

Hendicnned

Yrs. Hnlen K. Atchi6en, fibi-hrien
Crry Liorr.ry
Troultm, 04730
Tel: 32-3967

yr.

2 yr.

3 yr.
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LIBRARY DISTRICTS

The library districts of the statewide regional library

system will be formed upon application to the Maine Library

Commission by the Commissioner of Education. Each library

district shall include:

a. a district council with advisory powers

b. an area reference and resource center

c. a research center to meet advanced research needs

d. a district consultant (an employee of the Maine
State Library).

The duties of the district council aro as follows:

A. Serve as a policy-making body for the district" within
the limits of its authority which shall in no way diminish the
power of the local library board;

B. Develop and cvrauate a program of services in the
district which will encourage cooperative activity among all
types of libraries and media centers;

C. Provide liaison among the municipalities in the
district;

D. Make recommendations to the Maine Library Commission
which would in turn make recommendations to the commissioner
regarding programs and services which would help to make li-
braries and media centers in the district accessible to all;

E. Assist in the development of a comprehensive district
plan based upon community plans of service;

F. Advise on the selection of an area reference and re-
source center and a research center for the district.



STATEMENT OF PURPOSE OF THE FIVE-YEAR PLAN

This Five.-year program has been prepared to meet the re-

quirements of the Library Services and Construction ikot (LSCA)

and the regulations prescribing certain policies and procedures

with respect to federal financial assistance to states under

the Library Services and Construction Act, as amended (84

States 1660, 20 USC 351 et seq.) and the amendments to this

Act by the LSCA of 1970 (P. 91-600, December 30, 1970.)

In addition to meeting he requirements of LSCA, this

five-year plan reflects the intent end strategies outlined

in LD 828. The broad goal of the five year program as stated

here, is consistent with both:

DEVELOPMENT AND CnORDINATTON OP THE SERVICES AND

RESOURCES OF ALL TYPES OF LIBRARIES/MEDIA CENTERS

IN ORDTR TO ACHIEVE EQUALIZATION OF ACCESS TO

TOTAL LIBRARY RESOURCES FOR aL MAINE PEOPLE.

The document presented hero, setting forth the five-year

program, has been prepared in consultation with the Maine Li-

brary Advisory Committee, who wrote the current (1973) state

legisletion--L.D. 828, and the staff of the Maine State Library.

In accordance with the Act and the ReeWations the follow-

ing policies and procedures will be followed in working toward

achievement of the goals and objectives set forth in this

five-year plan.

Continuous evaluation at every stage of planning will be

carried out according to the procedures end time frame for

implementation explained on page 37.



The basic, annual, and lon,-.-range. programa together with

the results of evaluations of these programs will be made

available both to library officials and the general public.

Library officials 4d11 be notified by the Downeast Newsletter,

a joint publication of the Maine State Library and the:Maine

Library Asslciation.. The general public will be kept informed.

through newspaper

Built into the five year plan is the premise that all

planning for library develepmcnt is to be done on the basis of

total library services, including the effective coordination

of prcgrams and projects of all typos - public, school,

academic and special. As was noted earlier, this revision

(September, 1973) of the five-year plan strongly reflects the

state legislz.tion written by the Maine Library Advisory Com-

mit.tao itarslf a b roc.d-based group - in conjunction with

riffs, from both Drofc53!on:i1. End luy poopIc; in the fiold,

,act copor;, of cooperative nd brbadbased piJ.,nning is

.particulrly vi,31ble in th- voluntary mkoup of thJ.1

districts- ) dietrict councils,

te Yaine ecifiliation _with thoDepErtr1

EatIcational and Cialtural Services'(see organization/A chart,

Appendix anoppOrtunity to engage in cooperative

planning for school End public library:rasoUrces and servir:

The remainder of thiive-year,plan,is,written ih the

followingformat. The broad goal of library development for

equal access iSrestated.TolloWed by a series of sub-goals.

Each stab goal represents a.preject: of the General Lean and



Reference Division or the Library Dovelcpment Division, The

section listing tio sub-goals also lists a ccrresponding

target group projeot. The project sheets list the sub-

goal target groups and function for oross-reforenoe pur-

poses, In addition, for each project the following in-

formation is provided: implementation steps, evaluation,

fiocal year.; and outcomes.

The appendices contain support information for refer-

ence: A. General Description of On-Going Programa; B.

Pconomic and Demographic Information; C. BAbliocraphy of

RF)lovent Documents and Studies; D. General Statomcnt

ofCritoria; 13, Maine Library association Minimum Stand-

ards for Public Library Service: 1971; F. State Library

Organizational Chart; G. Public Library Construction

Title Ti, L3CA; and H. L.D. 828, An Act Creating Regional

Lthrtiry Sy sterns.



GOALS



GOALS

BROAD 00AL

The broad goal of the Five-year Plan as stated hero

was developed jointly by tho Maine State Library staff and

the Maiae Library Advisory Committee representing the Maine

Library Association, the Maine School Library Association

and the Maine Library Trustees Association.

DEVELOPMErT AND COORDINATION OF THI SERVICES AND

RFSOURCrS OF ALL TYPES OF LIBRARIES/MEDIA CENTERS

IN ORM TO ACHIFVE NUALIZATION OF ACCESS TO TOTAL

LIBRARY RESOURCES FOR ALL MAINE PLOPLE.

SUB -GOAL S

Each of the sub-goals is further explained in the follow-

ing project sheets.

OUTCOMES

Column labeled outcome will be used to indicate results

at the end of the fiscal year.



SUMARY: SUB-GOALS



BEST COP( AVAILABLE

Sub-goal Tarrs et
Group,

Project
*8*

r
To provide centralized i:ec.hnical State
processing services.

FJokmohj1eEL
Libraries

2. To provide service to those who Public,
have no other access o mate- School,
ri.als and information, Academic

Libraries,
& State

Agencies

3. To urovide documents as eut-
lined in Maine law.

To provide full utilization of
the ERIC System.

5. To develop a cooperative team
approach in assisting public
and school library development.

6. To assist in establishing a
regional library system (imple-
mentation of LD 828 as relates
to Library Development).

7. Conduct On-Going Projects.

8. To provide appropriabe library
'services to the handicapped.

9. To improve, develop, and extend
library services to institu-
Lional libraries on a statewide
basis.

State.

Libraries,.

IndiVidual,

General
Public,,-

State
Agencies,

Libraries

Public.&
School
ibraries

All Types
of

Libraries

All Types-

of
Libraries

Visually &
Physically
Handicappe

Institu-

tionalized
Perscns:

Inmate,.

Patient, c
Student

General Loan & Reference:,
Technicaa Processing

General Loan.&.Reference:
Loan & Referencr Service

General Loan &Reference:
Federal & State Documents

General Loan & Reference:
Educational Research Information

Center (ERIC)

Library Development:
Team Consulting

Library Development:
Regional Library System
(LD 828)

Library Development:
On-Going Projects

Library Development:
Regiow1 Library for the Handi-
capped

Library Development :

Institutional'Library Developmer.

1f)



ub-o1 e t: Fio ject

10,

11.

To lon JF 11I! t no cot.
to

To provi,,, :.Oi sult5.r. service

in

:rLIJ IC

Geme.I.:!1

Public

Schboj
Te&chers
Adminis-
trators

D.:velopTcnt:

North Country Film Cooperati.f.

Library Development:
iledia Team

12. To give library :.rvice to yet
unserved public, 'in (4a no.

13. To provide statewlde regional
library system.

14, To improve access to materials
. throuh communlentien links.

15. To .provide a rorjon wide cv-iter
for pre5ervaion of pr',ni. mntc-
rk,ls.

ncl.i r1rJ.al s
dul ,

dung Adult ,
!hi 1drtn

All types.
of Lil-vriri

Public,
School,

Spacial,
Academic

Libraries

Public
Librnries,
State &
Local

Aoncie:,;, &

Non -Profit

iiistorical,

Ethicationaa

& Culturn1
institution

Library Development!
iiookmobile Service

Interlibrary Cooperation!
Statewide Library Development

Interlibr,lry Cooperation:

Telephone-Teletype Network

Interlibrary Cooperation:



PROJECT PLANS
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d
s
 
o
f
 
r
e
s
i
d
e
n
t
s
 
b
y
 
s
u
p
p
l
e
m
e
n
t
i
n
g
 
c
o
l
l
e
c
t
i
o
n
s
 
o
f
 
l
o
c
a
l

l
i
b
r
a
r
i
e
s
 
a
n
d
 
t
o
 
p
r
O
i
n
 
r
e
f
e
r
e
n
c
 
m
a
t
e
7
=
=
 
s
e
r
v
i
c
e
s
 
t
o
 
m
a
t
e
 
c
l
e
p
a
r
t
m
e
r
i
i
i

i
n
d
i
v
i
d
u
a
l
s
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

73
71

1
75

17
6

77
O
u
t
c
o
m
e
s

1
.

F
i
l
l
 
m
a
i
l
 
r
e
q
u
e
s
t
s
 
f
o
r

i
n
d
i
v
i
d
u
a
l
s
 
&
 
l
i
b
r
a
r
i
e
s
.

2
.

D
i
s
t
r
i
b
u
t
i
o
n
 
o
f
 
l
i
s
t
s
 
o
f

n
e
w
 
a
c
q
u
i
s
i
t
i
o
n
s
.

3.
I
n
e
r
e
n
n
e
 
n
u
m
b
e
r
 
o
f
 
a
p
p
l
i
-

c
a
n
t
s
 
f
o
r
 
W
A
T
S
 
n
u
m
b
e
r
s

f
r
o
m
 
a
l
l
 
t
y
p
e
s
 
o
f

l
i
b
r
a
r
i
e
s
 
b
y
 
1
0
 
p
e
r
c
e
n
t
.

4
.

U
p
 
d
a
t
e
 
g
e
n
e
r
a
l
 
l
o
a
n
 
&

r
e
f
e
r
e
n
c
e
 
c
o
l
l
e
c
t
i
o
n
 
t
o

m
e
e
t
 
S
t
a
t
e
 
a
g
e
n
c
y
 
n
e
e
d
s
.

5.
T
o
 
i
n
i
t
i
a
t
e
 
p
l
a
n
n
i
n
g

e
f
f
o
r
t
s
 
t
o
 
p
r
o
v
i
d
e
 
s
e
r
-

v
i
c
e
 
t
o
 
a
l
l
 
V
T
I
'
s
.

(
a
)

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
r
e
q
u
e
s
t

x
x

s
u
b
m
i
t
t
e
d
 
w
i
t
h
 
r
e
q
u
e
s
t
s

f
i
l
l
e
d
.

(
b
)

B
i
-
m
o
n
t
h
l
y
 
d
i
s
t
r
i
b
u
t
i
o
n

o
f
 
l
i
s
t
s
.

(
c
)

C
o
m
p
a
r
e
 
b
e
f
o
r
e
 
a
n
d
 
a
f
t
e
r

p
e
r
c
e
n
t
a
g
e
s
.

(
d
)

S
u
r
v
e
y
 
o
f
 
S
t
a
t
e
 
a
g
e
n
c
i
e
s
'

n
e
e
d
s
.

(
e
)

A
 
c
o
m
p
l
e
t
e
d
 
p
l
a
n
.

x x

x x x

x



Ir
ty

c
m
e
n
t
a
t
i
o
n

E
v
a
l
u
a
t
i
.
5
-
-
1
1
1

Y
;
L
r
s

7
3
1
7
4
1
7
5
7
6
1
7
7

-
 
O
u
t
c
o
m
e
s

6
.

T
o
 
d
e
t
e
r
m
i
n
e
 
t
h
e
 
e
f
f
e
c
t

(
f
)

C
i
r
c
u
l
a
t
i
o
n
 
r
e
c
o
r
d
s
.

o
f
 
i
n
c
r
e
a
s
e
d
 
h
o
u
r
s
 
o
n

S
t
a
t
e
 
L
i
b
r
a
r
y
 
u
t
i
l
i
z
a
-

t
i
o
n
.



P
R
O
J
E
C
T

G
e
n
e
r
a
l
 
L
o
a
n
 
&
 
R
e
f
e
r
e
n
c
e
:

F
e
d
e
r
a
l
 
&
 
S
t
a
t
e
 
D
o
c
u
m
e
n
t
s

S
u
b
-
G
o
a
l
:
 
3

T
o
 
p
r
o
v
i
d
e
 
d
o
c
u
m
e
n
t
s
 
a
s
 
o
u
t
l
i
n
e
d
 
i
n
 
M
i
n
e
 
l
a
b
L
.

-
-
-
-
-
-
-
-

T
a
r
g
e
t
 
G
r
o
u
p

S
t
a
t
e
 
A
g
e
n
c
i
e
s
,
 
L
i
b
r
a
r
i
e
s
,
 
I
n
d
i
v
i
d
u
a
l
s
.

F
u
n
c
t
i
o
n

T
o
 
s
e
r
v
e
 
t
h
e
 
r
e
f
e
r
e
n
c
e
 
n
e
e
d
s
 
o
f
 
p
u
b
l
i
c
 
l
i
b
r
a
r
i
e
s
,
 
s
c
h
o
o
l
 
l
i
b
r
a
r
i
e
s
,
 
a
n
d
 
s
t
a
t
e
 
e
m
p
l
o
y
e
e
s
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

1
.

I
n
c
r
e
a
s
e
 
u
t
i
l
i
z
a
t
i
o
n
 
o
f

d
o
c
u
m
e
n
t
s
 
c
o
l
l
e
c
t
i
o
n
 
b
y

1
0
 
p
e
r
c
e
n
t
.

2
.

C
o
n
t
r
a
c
t
 
f
o
r
 
r
e
s
t
o
r
a
t
i
o
n

o
f
 
1
1
2
 
m
a
p
s
.

3
.

C
o
n
d
=
t
 
a
n
 
i
n
v
e
n
t
o
r
y
 
o
f

S
t
a
t
e
 
d
o
c
u
m
e
n
t
s
.

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

7
3
 
7
4
 
7
5
1
7
6
1
7
7

- 
O

ut
co

m
es

..
(
a
)

C
i
r
c
u
l
a
t
i
o
n
 
s
t
a
t
i
s
t
i
c
s
.

(
b
)

M
a
p
 
c
o
u
n
t
.

(
c
)

C
o
m
p
l
e
t
e
d
 
i
n
v
e
n
t
o
r
y
.

4
.

C
o
n
t
r
a
c
t
 
f
o
g
 
r
e
s
t
o
r
a
t
i
o
n

(
d
)

C
o
m
p
l
e
t
e
d
 
c
o
n
t
r
a
c
t
.

o
f
 
o
r
i
g
i
n
a
l
 
I
n
d
i
a
n

t
r
e
a
t
i
e
s
 
a
n
d
 
d
o
c
u
m
e
n
t
s
.

...
..1

,



S
u
b
-
G
o
a
l
:
 
4

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
g
t
i
o
n

PR
O

JE
C

T
G
e
n
e
r
a
l
 
L
o
a
n
 
&
 
R
e
f
e
r
e
n
c
e
:
 
E
d
u
c
a
t
i
o
n
a
l
 
R
e
s
e
a
r
c
h
 
I
n
f
o
r
m
a
t
i
o
n
 
C
e
n
t
e
r

(
E
R
I
C
)

T
o
 
p
r
o
v
i
d
e
 
f
u
l
l
 
u
t
i
l
i
z
a
t
i
o
n
 
o
f
 
t
h
e
 
E
R
I
C
 
s
y
s
t
e
m
.

G
e
n
e
r
a
l
 
P
u
b
l
i
c
,
 
S
t
a
t
e
 
A
g
e
n
c
i
e
s
,
 
L
i
b
r
a
r
i
e
s
.

T
o
 
e
s
t
a
b
l
i
s
h
 
a
n
 
i
n
f
o
r
m
a
t
i
o
n
 
c
l
e
a
r
i
n
g
h
o
u
s
e
 
f
o
r
 
r
e
s
e
a
r
c
h
 
m
a
t
e
r
i
a
l
s
 
i
n
 
e
d
u
c
a
t
i
o
n
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

.0
=

11
,1

1
1
.

C
o
o
r
d
i
n
a
t
e
 
a
n
d
 
j
o
i
n
 
w
i
t
h

t
h
e
 
e
f
f
o
r
t
s
 
o
f
 
t
h
e
 
n
e
w
l
y

e
:
t
a
b
l
i
s
h
e
d
 
E
d
u
c
a
t
i
o
n

I
n
f
o
r
m
a
t
i
o
n
 
C
e
n
t
e
r
 
(
a

j
o
i
n
t
 
e
f
f
o
r
t
 
b
e
t
w
e
e
n

V
e
r
m
o
n
t
 
a
n
d
 
N
e
w
 
H
a
m
p
s
h
i
r
e

t
o
 
e
s
t
a
b
l
i
s
h
 
a
n
 
e
d
u
c
a
-

t
i
o
n
a
l
 
i
n
f
o
r
m
a
t
i
o
n
 
c
l
e
a
r

i
n
g
h
o
u
s
e
 
f
o
r
 
r
e
s
e
a
r
c
h

m
a
t
e
r
i
a
l
s
 
i
n
 
e
d
u
c
a
t
i
o
n
)
.

2
.

I
m
p
l
e
m
e
n
t
 
t
r
a
i
n
i
n
g
 
s
e
s
-

s
i
o
n
s
 
o
n
 
a
 
r
e
g
i
o
n
a
l

b
a
r
d
s
 
t
o
 
t
r
a
i
n
 
t
e
a
c
h
e
r
s

i
n
 
t
h
e
 
u
s
e
 
o
f
 
E
R
I
C
 
i
n
d
e
x
-

i
n
g
 
t
o
o
l
s
,
 
w
r
i
t
i
n
g
 
c
o
m
-

p
u
t
e
r
 
s
e
a
r
c
h
 
r
e
q
u
e
s
t
s
,

a
n
d
 
i
n
t
e
r
p
r
e
t
a
t
i
o
n
 
o
f

c
o
m
p
u
t
e
r
 
s
e
a
r
c
h
 
r
e
q
u
e
s
t

r
e
s
u
l
t
s
.

11
i

-
v
a
l
u

i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

7
3
1
7
4
 
7
5
1
7
6
 
7
7

O
u
t
c
o
m
e
s

(
a
)

S
t
a
t
u
s
 
o
f
 
o
p
e
r
a
t
i
o
n
a
l

p
l
a
n
.

(
b
)

S
t
a
f
f
 
p
o
s
i
t
i
o
n
 
t
o
 
p
l
a
n

w
o
r
k
s
h
o
p
s
.

(
c
)

N
u
m
b
e
r
 
o
f
 
w
o
r
k
s
h
o
p
s
 
c
o
n
-

d
u
c
t
e
d
.



I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

I
.
:
I
.
:
c
a
l
 
1
,
:
,
:
a
l
-
s

7
3
1
7
4
1
7
5
 
;
7
6
 
I
 
7
7

C
'u

tc
o.

7.
re

s

3
.

M
a
i
n
t
a
i
n
 
a
 
f
i
l
e
 
o
f
 
c
o
m
-

p
u
t
e
r
 
s
e
a
r
c
h
e
s
 
a
n
d
 
m
a
k
e

t
h
e
s
e
 
s
e
a
r
c
h
e
s
 
a
v
a
i
l
a
b
l
e

t
o
 
s
t
a
t
e
 
e
d
u
c
a
t
o
r
s
.

4
.

E
s
t
:
7
!
b
1
i
s
h
 
a
n
d
 
m
a
i
n
t
a
i
n

c
o
n
t
a
c
t
 
w
i
t
h
 
c
o
m
p
u
t
e
r

r
e
t
r
i
e
v
a
l
 
c
e
n
t
e
r
s
 
a
n
d

d
i
r
e
c
t
 
u
s
e
r
s
 
t
o
 
t
h
e

a
p
p
r
o
p
r
i
a
t
e
 
c
e
n
t
e
r
 
f
o
r

s
e
a
r
c
h
e
s
.

(
d
)

S
t
a
t
u
s
 
o
f
 
a
c
t
i
v
e
 
f
i
l
e
.

(
e
)

A
s
s
e
s
s
m
e
n
t
 
o
f
 
r
e
g
i
o
n
a
l

r
e
s
o
u
r
c
e
 
a
n
d
 
r
e
f
e
r
r
a
l

c
e
n
t
e
r
s
.



S
u
b
-
G
o
a
l
:

5

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

T
e
a
m
 
C
o
n
s
u
l
t
i
n
g

T
o
 
d
e
v
e
l
o
p
 
a
 
c
o
o
p
e
r
a
t
i
v
e
 
t
e
a
m
 
a
p
p
r
o
a
c
h
 
i
n
 
a
s
s
i
s
t
i
n
g
 
p
u
b
l
i
c
 
a
n
d
 
s
c
h
o
o
l
 
l
i
b
r
a
r
y
 
d
e
v
e
l
o
p
m
e
n
t
.

T
a
r
g
e
t
 
G
r
o
u
p

Pu
al

ic
&
 
S
c
h
o
o
l
 
L
i
b
r
a
r
i
e
s

F
u
n
c
t
i
o
n

T
h
e
 
p
u
r
p
o
s
e
 
o
f
 
t
h
e
 
p
r
o
g
r
a
m
 
i
s
 
t
o
 
a
s
s
i
s
t
 
p
u
b
l
i
c
 
a
n
d
 
s
c
h
o
o
l
 
l
i
b
r
a
r
i
e
s
 
t
o
 
b
e
t
t
e
r
 
s
e
r
v
e
 
t
h
e
i
r

c
o
m
m
u
n
i
t
i
e
s
 
t
h
r
o
u
g
h
 
c
o
o
p
e
r
a
t
i
v
e
 
e
f
f
o
r
t
s
 
w
i
t
h
 
e
a
c
h
 
o
t
h
e
r
 
a
n
d
 
t
h
e
 
M
a
i
n
e
 
S
t
a
t
e
 
L
i
b
r
a
r
y
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

7
3
1
7
4
 
7
5
1
7
6
1
7
7

-
 
O
u
t
c
o
m
e
s

1
.

u
c
t
 
a
t
 
l
e
a
s
t
 
5
 
w
o
r
k
-

f
o
r
 
5
0
 
p
e
r
c
e
n
t
 
o
f

i
'
l
a
i
s
e
'
s
 
p
u
b
l
i
c
 
l
i
b
r
a
r
i
a
n
s

a
n
d
 
2
5
 
p
e
r
c
e
n
t
 
o
f
 
t
h
e

s
c
h
o
o
l
 
l
i
b
r
a
r
i
a
n
s
.

(
a
)

H
e
a
d
 
c
o
u
n
t
.

2
.

P
r
o
v
i
d
e
 
a
d
v
i
s
o
r
y
 
a
s
s
i
s
-

(
b
)

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
r
e
q
u
e
s
t

t
a
n
c
e
 
t
o
 
l
o
c
a
l
 
l
i
b
r
a
r
i
e
s

w
i
t
h
 
n
u
m
b
e
r
 
o
f
 
r
e
q
u
e
s
t
s

f
o
r
 
l
i
b
r
a
r
y
 
d
e
v
e
l
o
p
m
e
n
t

f
i
l
l
e
d
.

u
p
o
n
 
r
e
q
u
e
s
t
.

3
.

T
e
a
m
 
e
v
a
l
u
a
t
i
o
n
 
o
f
 
l
o
c
a
l

l
i
b
r
a
r
i
e
s
 
u
p
o
n
 
r
e
q
u
e
s
t
.

4
.

P
l
a
n
 
f
u
t
u
r
e
 
p
r
o
g
r
a
m
s
 
b
y

c
o
n
s
u
l
t
a
n
t
 
t
e
a
m
 
a
p
p
r
o
a
c
h
.

(
c
)

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
r
e
q
u
e
s
t

w
i
t
h
 
n
u
m
b
e
 
l
.
 
o
f
 
r
e
q
u
e
s
t
s

f
i
l
l
e
d
.

(
d
)

W
r
i
t
t
e
n
 
p
l
a
n
.

(
e
)

T
y
p
e
s
 
o
f
 
p
e
o
p
l
e
 
i
n
v
o
l
v
e
d

i
h
 
p
l
a
n
n
i
n
g
.

x x x x x

x X x
x



S
u
b
-
G
o
a
l
:
 
6

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
e
c
i
o
n

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

R
e
g
i
o
n
a
l
 
L
i
b
r
a
r
y
 
S
y
s
t
e
m
 
(
L
D
 
8
2
8
)

T
o
 
a
s
s
i
s
t
 
i
n
 
e
s
t
a
b
l
i
s
h
i
n
g
 
a
 
r
e
g
i
o
n
a
l
 
l
i
b
r
a
r
y
 
s
y
s
t
e
m

(
i
m
p
l
e
m
e
n
t
a
t
i
o
n
 
o
f
 
L
D
 
8
2
8
 
a
s
 
r
e
l
a
t
e
s
 
t
o

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
)
.

A
l
l
 
t
y
p
e
s
 
o
f
 
L
i
b
r
a
r
i
e
s

T
h
e
 
p
u
r
p
o
s
e
 
o
f
 
t
h
e
 
p
r
o
g
r
a
m
 
i
s
 
t
o
 
a
s
s
i
s
t
 
p
u
b
l
i
c
 
a
n
d
 
s
c
h
o
o
l

l
i
b
r
a
r
i
e
s
 
t
o
 
b
e
t
t
e
r
 
s
e
r
v
e
 
t
h
e
i
r

c
o
m
m
u
n
i
t
i
e
s
 
t
h
r
o
u
g
h
 
c
o
o
p
e
r
a
t
i
v
e
 
e
f
f
o
r
t
s
 
w
i
t
h
 
e
a
c
h
 
o
t
h
e
r

a
n
d
 
t
h
e
 
M
a
i
n
e
 
S
t
a
t
e
 
L
i
b
r
a
r
y
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

1
F
i
s
c
a
l
 
Y
e
a
r
s

1
.

I
m
p
l
e
m
e
n
t
 
n
e
w
 
(
L
D
 
8
2
8
)

s
t
a
t
e
 
a
i
d
 
p
l
a
n
 
f
o
r
m
u
l
a

(
1
0
0
 
p
e
r
 
c
a
p
i
t
a
)
.

2
.

B
e
g
i
n
 
t
o
 
i
n
i
t
i
a
t
e
'
 
r
e
g
i
o
n
a
l

p
l
a
n
 
b
y
 
h
i
r
i
n
g
 
t
w
o
 
n
e
w

r
e
g
i
o
n
a
l
 
c
o
n
s
u
l
t
a
n
t
s
.

3
.

H
i
r
e
 
L
e
g
i
s
l
a
t
i
v
e
 
c
o
o
r
d
i
n
a
-

t
o
r
 
t
o
 
s
e
t
 
u
p
 
o
p
e
r
a
t
i
o
n
a
l

d
e
t
a
i
l
s
 
f
o
r
 
e
x
p
e
n
d
i
t
u
r
e
s

a
n
d
 
p
l
a
n
n
i
n
g
.

4
.

S
e
t
 
p
r
i
o
r
i
t
i
e
s
 
f
o
r
 
e
x
p
e
n
-

d
i
t
u
r
e
s
 
f
o
r
 
"
S
t
a
t
e
w
i
d
e

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t

s
e
c
t
i
o
n
.
"

5
.

C
o
o
r
d
i
n
a
t
e
 
w
o
r
k
 
o
f
 
t
h
e
 
M
a
i

L
i
b
r
a
r
y
 
C
o
m
m
i
s
s
i
o
n
 
f
o
r

o
p
e
r
a
t
i
o
n
 
o
f
 
t
h
e
 
r
e
g
i
o
n
a
l

s
y
s
t
e
m
.

7
3
1
7
4
 
7
5
 
7
6
1
7
7

O
u
t
c
o
z
e
 
s

e

(
a
)

D
i
s
p
e
r
s
a
l
 
o
f
 
$
8
0
.
0
0
0
.

(
b
)

N
u
m
b
e
r
 
o
f
 
p
a
o
p
l
e
 
h
i
r
e
d
.



S
u
b
-
G
o
a
l
:
 
7

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
c
t
i
o
n

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

O
n
 
-
G
o
i
n
g
 
P
r
o
j
e
c
t
s

C
o
n
d
u
c
t
 
O
n
-
G
o
i
n
g
 
P
r
o
j
e
c
t
s

A
l
l
 
t
y
p
e
s
 
o
f
 
L
i
b
r
a
r
i
e
s

T
h
e
 
p
u
r
n
o
s
e
 
o
f
 
t
h
e
 
p
r
o
g
r
a
m
 
i
s
 
t
o
 
a
s
s
i
s
t
 
p
u
b
l
i
c
 
a
n
d

s
c
h
o
o
l
 
l
i
b
r
a
r
i
F
:
s
 
t
o
 
b
e
t
t
e
r
 
s
e
r
v
e
 
t
h
e
i
r

c
o
m
m
u
n
i
t
i
e
s
 
t
h
r
o
u
g
h
 
c
o
o
p
e
r
a
t
i
v
e
 
e
f
f
o
r
t
s
 
w
i
t
h
 
e
a
c
h

o
t
h
e
r
 
a
n
d
 
t
h
e
 
M
a
i
n
e
 
S
t
a
t
e
 
L
i
b
r
a
r
y
.

ft
ur

ai
.1

!
I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

S
e
e
 
t
h
e
 
f
o
l
l
o
w
i
n
g
 
i
n
d
i
v
i
d
u
a
l

p
r
o
j
e
c
t
s
:

1
.

H
a
n
d
i
c
a
p
p
e
d

2
.

I
n
s
t
i
t
u
t
i
o
n
a
l

3
.

N
o
r
t
h
 
C
o
u
n
t
r
y
 
F
i
l
m
 
C
o
-

o
p
e
r
a
t
i
v
e

4
.

B
o
o
k
m
o
b
i
l
e

5
.

M
e
d
i
a
 
T
e
a
m

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

7
3
1
7
4
1
7
5

7
6
 
7
7

-
 
O
u
t
c
o
m
e
s



S
u
b
-
G
o
a
l
:
 
8

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
g
t
i
c
s
i

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

R
e
g
i
o
n
a
l
 
L
i
b
r
a
r
y
 
f
o
r
 
t
h
e
 
H
a
n
d
i
c
a
p
p
e
d

T
o
 
p
r
o
v
i
d
e
 
a
p
p
r
o
p
r
i
a
t
e
 
l
i
b
r
a
r
y
 
s
e
r
v
i
c
e
s
 
t
o
 
t
h
e
 
h
a
n
d
i
c
a
p
p
e
d
.

V
i
s
u
a
l
l
y
 
&
 
P
h
y
s
i
c
a
l
l
y
 
H
a
n
d
i
c
a
p
p
e
d

T
o
 
c
o
o
r
d
i
n
a
t
e
 
s
t
a
t
e
w
i
d
e
 
l
i
b
r
a
r
y
 
s
e
r
v
i
c
e
 
t
o
 
m
e
e
t
 
t
h
e
 
l
i
b
r
a
r
y
 
n
e
e
d
s
 
f
o
r
 
t
h
e
 
v
i
s
u
a
l
l
y
a
n
d

p
h
y
s
i
c
a
l
l
y
 
h
a
n
d
i
c
a
p
p
e
d
 
i
n
 
M
a
i
n
e
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

1

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r

1
.

I
n
c
r
e
a
s
e
 
r
e
a
d
e
r
s
h
i
p
 
f
r
o
m

1
4
5
0
 
t
o
 
2
0
0
0
.

2
.

I
n
c
r
e
a
s
e
 
a
m
o
u
n
t
 
o
f
 
v
i
s
u
a
l

a
i
d
s
.

3
.

T
o
 
p
r
o
v
i
d
e
 
f
u
r
t
h
e
r
 
t
r
a
i
n
-

i
n
g
 
f
o
r
 
s
u
b
-
r
e
g
i
o
n
a
l

l
i
b
r
a
r
i
a
n
s
.

4
.

P
r
o
v
i
d
e
 
i
n
c
r
e
a
s
e
d
 
f
i
n
a
n
-

c
i
a
l
 
s
u
p
p
o
r
t
 
f
o
r
 
s
u
b
-

r
e
g
i
o
n
a
l
 
l
i
b
r
a
r
i
e
s
.

(
a
)

H
e
a
d
 
c
o
u
n
t
.

(
b
)

I
n
v
e
n
t
o
r
y
.

(
c
)

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
r
e
g
i
o
n
a

l
i
b
r
a
r
i
a
n
s
 
w
i
t
h
 
n
u
b
e
r

a
t
t
e
n
d
i
n
g
 
t
r
a
i
n
i
n
g
 
w
o
r
k
-

-
=
h
o
n
s
.

(
d
)

C
o
m
p
a
r
e
 
f
u
t
u
r
e
 
f
u
n
d
i
n
g

l
e
v
e
l
 
t
o
 
p
r
e
s
e
n
t
 
l
e
v
e
l
.

5
.

C
o
n
d
u
c
t
 
i
n
v
e
n
t
o
r
y
 
o
f

(
e
)

N
u
m
b
e
r
 
o
f
 
r
e
s
p
o
n
s
e
s
 
t
o

v
i
s
u
a
l
 
a
i
d
s
 
o
u
t
 
o
n
 
l
o
a
n
.

q
u
e
s
t
i
o
n
n
a
i
r
e
 
b
y
 
r
e
t
u
r
n
-

'

i
n
g
 
u
n
u
s
e
d
 
e
q
u
i
p
m
e
n
t
.

7
5
 
7
6
'
7
7

-
 
O
u
t
c
o
m
e
s



I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
;
:
t
e
p
a

t
E
v
e
d
u
a
t
i
o
n

6
.

D
e
s
i
n
 
a
 
s
y
s
t
e
m
 
f
o
r

c
a
s
s
e
t
t
e
 
p
r
o
g
r
a
m
s
.

7
.

P
u
b
l
i
s
h
 
Q
u
a
r
t
e
r
l
y
 
n
e
w
s
-

l
e
t
t
e
r
s
 
t
o
 
T
.
P
.
 
r
e
a
d
e
r
s
.

8
.

I
n
c
r
e
a
s
e
 
l
a
r
g
e
 
p
r
i
n
t

t
i
t
l
e
s
 
f
r
o
m
 
4
5
n
 
t
o
 
1
0
0
0
.

(
f
)

F
i
n
i
s
h
e
d
 
d
o
c
-
a
m
e
n
t
.

(
g
)

F
i
n
i
s
h
e
d
 
d
o
c
u
m
e
n
t
.

(
h
)

I
n
v
e
n
t
o
r
y

9
.

E
s
t
a
b
l
i
s
h
 
a
 
T
.
B
.
 
s
e
r
-

(
i
)

C
o
m
p
a
r
e
 
f
u
t
u
r
e
 
n
u
m
b
e
r
 
o
f

v
i
c
e
 
c
e
n
t
e
r
 
a
t
 
l
i
b
r
a
r
i
e
s

o
f
 
s
u
r
c
e
 
c
e
n
t
e
r
s
 
t
o

i
n
 
e
v
e
r
y
 
l
a
r
g
e
 
p
o
p
u
l
a
-

c
u
r
r
e
n
t
 
n
u
m
b
e
r
.

L
i
o
n
:
 
c
e
n
t
e
r
.

1
0
.

P
e
r
s
o
n
a
l
 
d
e
l
i
v
e
r
y
 
t
o

(
j
)

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
n
e
w

e
a
c
h
 
n
e
w
 
r
e
a
d
e
r
 
o
f
 
.
T
.
B
.

r
e
a
d
e
r
s
 
t
o
 
m
a
c
h
i
n
e
s

m
a
c
h
i
n
e
 
a
n
d
 
r
e
l
a
t
e
d

i
d
e
l
i
v
e
r
e
d
.

i
n
f
o
r
m
a
t
i
o
n
.

1
1
.

D
e
v
e
l
o
p
 
n
e
w
 
r
e
f
e
r
e
n
c
e

(
k
)

C
o
m
p
l
e
t
e
d
 
p
r
o
g
r
a
m
.

s
e
r
v
i
c
e
 
p
r
o
g
r
a
m
.

1
2
.

D
e
v
e
l
o
p
 
c
h
i
l
d
r
e
n
'
s
 
p
r
o
-

(
1
)

C
o
m
p
l
e
t
e
d
 
p
r
o
g
r
a
m
.

g
r
a
m
.

1
3
.

E
s
t
a
b
l
i
s
h
 
t
w
o
 
a
d
d
i
t
i
o
n
a
l

(
m
)

E
s
t
a
b
l
i
s
h
m
e
n
t
 
o
f
 
t
w
o

s
u
b
-
r
e
g
i
o
n
a
l
 
l
i
b
r
a
r
i
e
s
.

a
d
d
i
t
i
o
n
a
l
 
s
u
b
 
r
e
g
i
o
n
a
l

l
i
b
r
a
r
i
e
s
.

1
4
.

P
u
r
c
h
-
l
s
e
 
c
o
m
m
e
r
c
i
a
l
l
y

p
r
o
d
u
c
e
d
 
c
a
s
s
e
t
t
e
s
.

1
5
.

D
e
v
e
l
o
p
 
F
r
e
n
c
h
 
p
r
o
g
r
a
m

o
n
 
c
a
s
s
e
t
t
e
s
.

1
6
.

I
n
w
a
r
d
 
W
A
T
S
 
l
i
n
e
.

1
7
.

P
u
b
l
i
s
h
 
a
d
d
i
t
i
o
n
a
l

c
a
t
a
l
o
g
s
.
 
b
r
o
c
h
u
r
e
s
,

a
n
d
 
b
i
b
l
i
o
g
r
a
p
h
i
e
s
.

(
n
)

N
u
m
b
e
r
 
o
f
 
c
o
m
m
e
r
c
i
r
-
l
l
y

p
r
o
d
u
c
e
d
 
c
a
s
s
e
t
t
s
 
p
u
r
-

c
h
a
s
e
d
.

(
o
)

C
o
m
p
l
e
t
e
d
 
p
r
o
g
r
a
m
.

(
p
)

O
p
e
r
a
t
i
o
n
a
l
 
i
n
w
a
r
d
 
W
A
T
S

l
i
n
e
.

(
q
)
,

F
i
n
i
s
h
e
d
 
p
r
o
d
u
c
t
s
.

,
-
- 7
a
1
7
4
1
7
5
 
?
6
1
7
7
 
I

- 
O

ut
co

m
es

10
.

x

X
X

X

78

x X

X
X

x
x X

X
X

X
X

x

x



D
r
i
p
l
e
n
s
s
n
;
a
t
i
o
n
 
s
t
e
p
3

B
v
a
l
u
a
t
i
o
n

11
0

I
73

75
 7

6 
; 7

7
O
u
t
c
o
m
e
s

1
8
.
 
E
t
a
i
s
h
 
v
o
l
u
n
t
e
e
r

p
r
o
i
r
r
a
m
.

1
9
.

C
o
m
p
u
t
e
r
i
z
e
 
c
i
r
c
u
l
a
t
i
o
n

s
y
s
t
e
m
.

2
0
.

N
e
w
 
p
h
y
s
i
c
a
l
 
p
l
a
n
t
 
f
o
r

r
e
g
i
o
n
a
l
 
l
i
b
r
a
r
y
.

E
s
t
a
b
l
i
s
h
e
d
 
p
r
o
g
r
a
m
.

O
p
e
r
a
t
i
o
n
a
l
 
c
o
m
p
u
t
e
r
i
z
e
d

c
i
r
c
u
l
a
t
i
o
n
 
s
y
s
t
e
m
.

(
t
)

R
e
l
o
c
a
t
i
o
n
.

I



S
u
b
-
G
o
a
l
:

9

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
e
c
i
o
n

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

I
n
s
t
i
t
u
t
i
o
n
a
l
 
L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t

T
o
 
i
m
p
r
o
v
e
,
 
d
e
v
e
l
o
p
,
 
a
n
d
 
e
x
t
e
n
d
 
l
i
b
r
a
r
y
 
s
e
r
v
i
c
e
s
 
t
o
 
i
n
s
t
i
t
u
t
i
o
n
a
l
 
l
i
b
r
a
r
i
e
s
 
o
n
 
a
 
s
t
a
t
e
w
i
d
e
 
b
a
s
i
s
.

I
n
s
t
i
t
u
t
i
o
n
a
l
i
z
e
d
 
p
e
r
s
o
n
s
:
 
i
n
m
a
t
e
,
 
p
a
t
i
e
n
t
,
 
o
r
 
s
t
u
d
e
n
t

.a
...

=
10

...
.

T
o
 
i
t
o
r
o
v
e
 
l
i
b
r
a
r
y
 
s
e
r
v
i
c
e
 
i
n
 
s
t
a
t
e
 
i
n
s
t
i
t
u
t
i
o
n
s
 
a
n
d
 
t
o
 
h
e
l
p
 
e
a
c
h
 
i
n
s
t
i
t
u
t
i
o
n
 
m
e
e
t
 
s
t
a
n
d
a
r
d
s

o
f
 
i
n
s
t
i
t
u
t
i
o
n
a
l
 
l
i
b
r
a
r
y
 
s
e
r
v
i
c
e
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

1
.

D
e
t
e
r
m
i
n
e
 
w
h
a
t
 
l
i
b
r
a
r
y

s
e
r
v
i
c
e
s
 
a
n
d
 
r
e
s
o
u
r
c
e
s

a
r
e
 
c
u
r
r
e
n
t
l
y
 
a
v
a
i
l
a
b
l
e
.

2
.

A
s
s
e
s
s
m
e
n
t
 
o
f
 
t
h
e
 
t
e
n

y
e
a
r
 
i
n
s
t
i
t
u
t
i
o
n
a
l
 
p
l
a
n
.

3
.

R
e
v
i
e
w
 
a
n
n
u
a
l
 
r
e
p
o
r
t
s
 
o
f

i
n
s
t
i
t
u
t
i
o
n
a
l
 
l
i
b
r
a
r
i
e
s
.

4
.

I
n
c
r
e
a
s
e
 
i
n
s
t
i
t
u
t
i
o
n
a
l

l
i
b
r
a
r
y
 
r
e
s
o
u
r
c
e
s

a
c
c
o
r
d
i
n
g
 
t
o
 
i
n
s
t
i
t
u
t
i
o
n

n
e
e
d
s
.

5
.

I
n
i
t
i
a
t
e
 
L
n
t
e
r
-
i
n
s
t
i
t
u
-

t
i
o
n
a
l
 
l
i
b
r
a
r
y
 
l
o
a
n
/

b
i
b
l
i
o
g
r
a
p
h
i
c
 
s
e
r
v
i
c
e
s
.

,.I
M

P
M

P
M

...
.M

.IN
I..

E
v
a
l
u
a
t
i
o
n

(
a
)

C
o
m
p
l
e
t
e
d
 
i
n
v
e
n
t
o
r
y
.

(
b
)

A
n
n
u
a
l
 
r
e
v
i
e
w
 
s
t
a
t
e
m
e
n
t
s
.

(
c
)

A
n
n
u
a
l
 
r
e
v
i
e
w
 
s
t
a
t
e
m
e
n
t
s
.

(
d
)

S
u
r
v
e
y
 
t
o
 
d
e
t
e
r
m
i
n
e
 
n
e
e
d
s

(
e
)

I
n
t
e
r
-
l
i
b
r
a
r
y
 
l
o
a
n
 
c
i
r
c
u
-

l
a
t
i
o
n
 
s
t
a
t
i
s
t
i
c
s
.

X
X

X
 X

- 
O

ut
co

n



I
m
p
l
c
m
o
n
t
a
t
i
o
n
 
s
t
e
p
s

E
w
t
l
u
a
t
i
o
n

7
3
1
7
 
4
1
7
5
1
7
6
M

t

6
.

D
e
v
e
l
o
p
 
a
u
d
i
o
v
i
s
u
a
l

r
e
s
o
u
r
c
e
s
 
a
n
d
 
s
e
r
v
i
c
e
s
.

7
.

P
l
a
n
 
i
n
s
t
i
t
u
t
i
o
n
a
l

s
t
a
f
f
 
w
o
r
k
s
h
o
p
s
.

8
.

D
e
t
e
r
m
i
n
e
 
n
e
e
d
 
f
o
r

o
p
e
r
a
t
i
o
n
s
 
m
a
n
u
a
l
 
a
n
d

w
r
i
t
e
 
i
f
 
n
e
c
e
s
s
a
r
y
.

9
.

D
e
t
e
r
m
i
n
e
 
u
s
e
r
 
n
e
e
d
s

a
n
d
 
e
s
t
a
b
l
i
s
h

p
r
i
o
r
i
t
i
e
s
.

1
0
.

D
e
t
e
r
m
i
n
e
 
w
h
a
t
 
l
i
b
r
a
r
y

s
e
r
v
i
c
e
s
 
a
n
d
 
r
e
s
o
u
r
c
e
s

a
r
e
 
b
e
i
n
g
 
u
s
e
d
.

1
1
.

R
e
v
i
e
w
 
p
r
o
g
r
a
m
 
g
o
a
l
s

a
n
d
 
o
b
j
e
c
t
i
v
e
s
.

1
2
.

P
r
o
v
i
d
e
 
a
s
s
i
s
t
;
 
n
c
e
 
t
o

i
n
s
t
i
t
u
t
i
o
n
a
l
 
l
i
b
r
a
r
i
a
n
s

i
n
 
o
r
d
e
r
i
n
g
 
p
r
o
c
e
s
s
i
n
g

m
a
t
e
r
i
a
l
s
.

1
3
.

U
p
d
a
t
e
 
a
n
d
 
w
e
e
.
:
 
i
n
s
÷
i
*
,
,
-

t
i
o
n
a
l
 
l
i
b
r
a
r
y
 
c
o
l
l
n
c
-

t
i
o
n
s
.

1
4
.

P
r
o
m
o
t
e
 
l
o
c
a
l
 
l
i
b
r
a
r
y

s
e
r
v
i
c
e
s
 
t
o
 
i
n
s
t
i
t
u
-

t
i
o
n
a
l
 
l
i
b
r
a
r
i
e
s
.

(
f
)

u
m
b
e
r
 
o
f
 
i
n
s
t
i
t
u
t
i
o
n
s

w
i
t
h
 
a
u
d
i
o
v
i
s
u
a
l

r
e
s
o
u
r
c
e
s
 
a
n
d
 
s
e
r
v
i
c
e
s
.

(
g
)

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
s
t
a
f
f

t
o
 
n
u
m
b
e
r
 
a
t
t
e
n
d
i
n
g
 
w
o
r
k

s
h
o
p
s
.

(
h
)

S
u
r
v
e
y
 
r
e
s
u
l
t
s
.

(
i
)

S
u
r
v
e
y
 
r
e
s
u
l
t
s
.

(
j
)

S
u
r
v
e
y
 
r
e
s
u
l
t
s
.

(
k
)

R
e
v
i
s
e
d
 
g
o
a
l
s
 
a
n
d

o
b
j
e
c
t
i
v
e
s
 
s
t
a
t
e
m
e
n
t
.

(
1
)

R
e
q
u
e
s
t
s
 
f
r
o
m
 
i
n
s
t
i
t
u
-

t
i
o
n
s
 
f
o
r
 
a
s
s
i
s
t
a
n
c
e
.

/
\

o
m
p
l
e
t
e
d
 
p
r
o
j
e
c
t
.

(
n
)

N
u
m
b
e
r
 
o
f
 
c
o
o
p
e
r
a
t
i
v
e

c
o
n
t
a
c
t
s
 
b
e
t
w
e
e
n
 
l
o
c
a
l

a
n
d
 
i
n
s
t
i
t
u
t
i
o
n
a
l

l
i
b
r
a
r
i
e
s
.

X
x

x

A

X
X

X

X
X

X
X

X

X
X

X
X

X

O
u
t
c
o
m
e
s



O
ut

ca
ri

es

1
5
.

1
6
.

1
7
.

1
8
.

-
-

C
o
m
p
-
a
-
e
 
i
n
s
t
i
t
u
t
i
o
n
a
l

l
i
b
r
7
i
r
y
 
r
e
s
o
u
r
c
e
s

a
;
.
;
a
i
n
s
t
 
a
p
p
r
o
p
r
i
a
t
e

n
a
t
i
o
n
.
,
1
1
 
s
t
a
n
d
a
r
d
s
.

0
1
t
7
_
,
I
n
 
a
d
v
i
s
o
r
y
 
o
p
i
n
i
o
n

o
f
 
o
t
h
e
r
 
a
p
p
r
o
p
r
i
a
t
e

s
t
a
t
o
 
a
-
r
;
e
n
c
i
e
s
 
o
n
 
c
u
r
-

r
e
n
t
 
s
e
r
v
i
c
e
s
 
o
f
f
e
r
e
d

a
t
 
i
n
s
t
i
t
u
t
i
o
n
a
l

l
i
b
r
a
r
i
e
s
 
a
n
d
 
r
e
v
i
e
w

p
r
i
o
r
i
t
i
e
s
.

P
r
o
v
i
d
e
 
a
F
s
i
s
t
a
n
c
e
 
i
n
-

do
si

s
e
r
v
i
c
e
 
p
l
a
n

w
h
i
c
h
 
w
i
l
i
 
s
e
t
 
f
e
r
t
h

m
i
n
i
u
m
 
c
o
l
l
e
c
t
i
o
n
,

s
t
a
f
f
,
 
a
n
d
 
b
u
d
g
e
t
 
r
e
-

i q
u
i
r
m
e
n
t
s
 
f
o
r
 
e
a
c
h

i
n
s
t
i
t
u
t
i
o
n
a
l
 
l
i
b
r
a
r
y
.

I
n
s
t
i
t
u
t
i
o
n
a
l

l
i
b
r
a
r
i
a
n
s
 
r
e
v
i
e
w

p
r
o
b
l
e
m
s
 
a
n
d
 
p
r
o
g
r
e
s
s
.

(
p
)

(
q
)

(
r
)

C
o
m
p
a
r
a
t
i
v
e
 
s
t
u
d
y
.

S
u
r
v
e
y
.

C
o
m
p
l
e
t
e
d
 
p
l
a
n
.

A
n
n
u
a
l
 
m
e
e
t
i
n
g
s
.

x x x

x X x x

x x x

x

1 I

x x

I

.

I I



S
u
b
-
G
o
a
l
:
 
1
0

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
c
t
i
o
n

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

N
o
r
t
h
 
C
o
u
n
t
r
y
 
F
i
l
m
 
C
o
o
p
e
r
a
t
i
v
e

T
o
 
l
o
a
n
 
1
6
m
m
 
f
i
l
m
s
 
a
t
 
n
o
 
c
o
s
t
 
t
o
 
p
u
b
l
i
c
 
l
i
b
r
a
r
i
e
s
.

P
u
b
l
i
c
 
L
i
b
r
a
r
i
e
s
,
 
C
e
n
e
r
a
l
 
P
u
b
l
i
c

T
h
e
 
f
u
n
c
t
i
o
n
 
o
f
 
t
h
i
s
 
p
r
o
g
r
a
m
 
i
s
 
t
o
 
m
a
k
e
 
f
r
e
e
 
f
i
l
m
s
 
a
v
a
i
l
a
b
l
e
 
t
o
 
c
o
m
m
u
n
i
t
y
 
g
r
o
u
p
s
 
t
h
r
o
u
g
h

t
h
e
i
r
 
l
o
c
a
l
 
p
u
b
l
i
c
 
l
i
b
r
a
r
y
.

11
.1

M
1.

.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

-
 
O
u
t
c
o
m
e
s

i
.

R
e
v
i
s
e
 
t
r
i
-
s
t
a
t
e
 
c
o
o
p
e
r
a
-

t
i
v
e
 
p
o
l
i
c
i
e
s
 
a
n
d
 
p
r
o
-

c
e
d
u
r
e
s
.

(
a
)

C
o
m
p
l
e
t
e
d
 
d
o
c
u
m
e
n
t
.

2
.

R
e
v
i
e
w
 
c
u
r
r
e
n
t
 
s
c
h
e
d
u
l
i
n
g

(
b
)

C
o
m
p
a
r
e
 
p
r
e
s
e
n
t
_
 
w
i
t
h

a
n
d
 
d
i
s
t
r
i
b
u
t
i
o
n
 
p
r
o
-

l
a
t
e
r
 
d
o
c
u
m
e
n
t
.

c
e
d
u
r
e
s
.

3
.

I
n
c
r
e
a
s
e
 
c
i
r
c
u
l
a
t
i
o
n
 
o
f

1
6
m
m
 
f
i
l
m
s
 
b
y
 
1
5
 
p
e
r
c
e
n
t
.

E
x
t
e
n
d
 
c
i
r
c
u
l
a
t
i
o
n
 
t
o

b
o
o
k
m
o
b
i
l
e
s
.

5
.

E
x
t
e
n
d
 
c
i
r
c
u
l
a
t
i
o
n
 
t
o

s
c
h
o
o
l
 
l
i
b
r
a
r
i
e
s
.

(
c
)

C
i
r
c
u
l
a
t
i
o
n
 
s
t
a
t
i
s
t
i
c
s
.

(
d
)

C
i
r
c
u
l
a
t
i
o
n
 
s
t
a
t
i
s
t
i
c
s
.

(
e
)

C
i
r
c
u
l
a
t
i
o
n
 
s
t
a
t
i
s
t
i
c
s
.

X
i
x



S
u
b
-
G
o
a
l
:
 
1
1

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
c
t
i
o
n

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
c
m
e
n
t
:

M
e
d
i
a
 
T
e
a
m

T
o
 
p
r
o
v
i
d
e
 
c
o
n
s
u
l
t
i
n
g
 
s
e
r
v
i
c
e
 
i
n
 
e
d
u
c
a
t
i
o
n
a
l
 
m
e
d
i
a
.

P
u
b
l
i
c
 
&
 
S
c
h
o
o
l
 
L
i
b
r
a
r
i
e
s
.
 
S
c
h
o
o
l
 
T
e
a
c
h
e
r
s
 
&
 
A
d
m
i
n
i
s
t
r
a
t
o
r
s

T
o
 
a
s
s
i
s
t
 
i
n
 
c
o
o
r
d
i
n
a
t
i
n
g
 
s
c
h
o
o
l
 
l
i
b
r
a
r
y
 
a
n
d
 
s
c
h
o
o
l
 
m
e
d
i
a
 
p
r
o
g
r
a
m
s
 
a
n
d
 
t
o
 
a
s
s
i
s
t

l
i
b
r
a
r
y
/
m
e
d
i
a

p
e
o
p
l
e
 
a
s
 
w
e
l
l
 
a
s
 
t
e
a
c
h
e
r
s
 
a
n
d
 
s
c
h
o
o
l
 
a
d
m
i
n
i
s
t
r
a
t
o
r
s
 
i
n
 
a
c
q
u
i
r
i
n
g
 
m
e
d
i
a
 
c
o
m
p
e
t
e
n
c
i
e
s
.

I
m
p
l
c
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

-
O
u
t
c
o
m
e
s

7
3
,
 
1
 
7
5
 
7
6
 
7
7

1
.

T
o
 
i
r
7
,
p
l
e
m
e
n
t
 
a
 
c
e
r
t
i
f
i
c
a
-

(
a
)

C
e
r
t
i
f
i
c
a
t
i
o
n
 
e
f
f
e
c
t
i
v
e
.

t
i
o
n
 
p
r
o
g
r
a
m
 
f
o
r
 
s
c
h
o
o
l

l
i
b
r
a
r
y
/
m
e
d
i
a
 
p
e
o
p
l
e
.

2
.

T
o
 
c
o
n
d
u
c
t
 
l
e
a
d
e
r
s
h
i
p

(
b
)

C
o
u
n
t
 
o
f
 
r
e
g
i
o
n
s
 
a
n
d

t
r
i
n
i
n
g
 
p
r
o
g
r
a
m
s
 
f
o
r

a
n
d
 
p
e
o
p
l
e
 
i
n
 
r
e
g
i
o
n
s
.

4
 
l
i
b
r
a
r
y
/
m
e
d
i
a
 
p
e
o
p
l
e

i
n
 
e
7
,
c
h
 
r
e
g
i
o
n
 
o
f
 
t
h
e

s
t
a
t
e
 
r
e
l
e
v
a
n
t
 
t
o
 
m
,
E
i
d
i
a

c
o
m
p
e
t
e
n
c
i
e
s
 
o
u
t
l
i
n
e
'
 
i
n

t
h
e
 
c
e
r
t
i
f
i
c
a
t
i
o
n
.

3
.

T
o
 
d
e
t
e
r
m
i
n
e
 
i
f
 
a
 
p
i
l
o
t

p
r
o
g
r
a
m
 
w
i
t
h
 
t
h
e
 
m
e
d
i
a

v
a
n
 
i
n
 
o
n
e
 
r
e
g
i
o
n
 
o
f
 
t
h
e

s
t
a
t
e
 
i
s
 
f
e
a
s
i
b
l
e
.

4
.

T
o
 
p
r
o
v
i
d
e
 
I
T
V
 
p
r
o
g
r
a
m

t
e
a
c
h
e
r
 
g
u
i
d
e
s
 
t
o
 
a
l
l

t
e
a
c
h
e
r
s
 
r
e
q
u
e
s
t
i
n
g
.

(
c
)

Q
u
e
s
t
i
o
n
n
a
i
r
e
.

(
d
)

C
o
m
p
a
r
e
 
r
e
q
u
e
s
t
s
 
w
i
t
h

r
e
q
u
e
s
t
s
 
f
i
l
l
e
d
.

x x

x
x



--

73
17

41
75

 7
61

77

x
x

1

Ir
L

rn
tti

O
z'

:
;
t
c
p
3

L
v
a
l
u
:
1
1
!
;
i
o
n

r
i
r
n

J
.

T
o
 
t
r
a
i
n
 
p
e
o
p
l
e
 
o
n
 
a

(
e
)

r
e
g
i
o
n
a
l
 
b
a
s
i
s
 
t
o
 
c
o
n
-

d
u
c
t
 
I
T
V
 
w
o
r
k
s
h
o
p
s
.

N
u
m
b
e
r
 
o
f
 
w
o
r
k
s
h
o
p
s
 
t
h
e

i
n
s
t
r
u
c
t
e
d
 
p
e
o
p
l
e
 
d
o
.

o
u
t
c
o
m
,
s

4
1
,
-
-



S
u
b
-
G
o
a
l
:
 
1
2

T
a
r
g
e
t
 
G
r
o
u
p

F
u
n
c
t
i
o
n

P
R
O
J
E
C
T

L
i
b
r
a
r
y
 
D
e
v
e
l
o
p
m
e
n
t
:

B
o
o
k
m
o
b
i
l
e
 
S
e
r
v
i
c
e

T
o
 
g
i
v
e
 
l
i
b
r
a
r
y
 
s
e
r
v
i
c
e
 
t
o
 
y
e
t
 
u
n
s
e
r
v
e
d
 
p
u
b
l
i
c
 
i
n
 
M
a
i
n
e
.

I
n
d
i
v
i
d
u
a
l
s
:
 
A
d
u
l
t
,
 
Y
o
u
n
g
 
A
d
u
l
t
,
 
C
h
i
l
d
r
e
n
.

T
o
 
p
r
o
v
i
d
e
 
b
o
o
k
m
o
b
i
l
e
 
s
e
r
v
i
c
e
 
t
o
 
i
s
o
l
a
t
e
d
 
c
o
m
m
u
n
i
t
i
e
s
 
i
n
 
M
a
i
n
e
 
n
o
t
 
h
a
v
i
n
g
 
p
u
b
l
i
c
 
l
i
b
r
a
r
i
e
s
.

I
m
p
l
e
m
e
n
t
a
t
i
o
n
 
s
t
e
p
s

E
v
a
l
u
a
t
i
o
n

F
i
s
c
a
l
 
Y
e
a
r
s

73
17

4
7
5
1
7
6
 
7
7

1
.

E
s
t
a
b
l
i
s
h
 
1
0
 
d
e
p
o
s
i
t
 
c
o
l
-

l
e
c
t
i
o
n
s
 
i
n
 
t
o
w
n
s
 
w
i
t
h
o
u
t

b
o
o
k
m
o
b
i
l
e
 
s
e
r
v
i
c
e
.

2
.

I
n
c
r
e
a
s
e
 
a
d
u
l
t
 
u
s
e
 
o
f

b
o
o
k
m
o
b
i
l
e
s
 
b
y
 
a
t
 
l
e
a
s
t

1
0
 
p
e
r
c
e
n
t
.

3
.

E
s
t
a
b
l
i
s
h
 
5
 
a
d
d
i
t
i
o
n
a
l

e
v
e
n
i
n
g
 
s
t
o
p
s
.

4
.

C
o
m
p
l
e
t
e
 
a
 
p
l
a
n
 
o
n
 
w
a
y
s
 
t
o

u
t
i
l
i
z
e
 
a
u
d
i
o
v
i
s
u
a
l
 
s
e
r
-

v
i
c
e
s
 
o
n
 
b
o
o
k
m
o
b
i
l
e
.

5
.

I
n
c
l
u
d
e
 
1
0
0
 
p
e
r
c
e
n
t
 
o
f

b
o
o
k
m
o
b
i
l
e
 
l
i
b
r
a
r
i
a
n
s
 
i
n

M
a
i
n
e
 
S
t
a
t
e
'
L
i
b
r
a
r
y
 
B
o
o
k

S
e
l
e
c
t
i
o
n
 
M
e
e
t
i
n
g
s
.

(
a
)

P
e
r
c
e
n
t
a
g
e
 
o
f
 
d
e
p
o
s
i
t

c
o
l
l
e
c
t
i
o
n
s
 
p
l
a
c
e
d
.

(
b
)

(
c
)

c
d
)

(
e
)

C
o
m
p
a
r
i
n
g
 
1
9
7
5
 
c
i
r
c
u
l
a
-

t
i
o
n
 
r
e
c
o
r
d
s
 
w
i
t
h
,
 
t
h
o
s
e

o
f
 
1
9
7
3
.

N
u
m
b
e
r
 
e
s
t
a
b
l
i
s
h
e
d
 
a
b
o
v
e

p
r
e
s
e
n
t
 
2
.

C
o
m
p
l
e
t
e
d
 
d
o
c
u
m
e
n
t
.

C
o
m
p
a
r
e
 
n
u
m
b
e
r
 
o
f
 
b
o
o
k
-

m
o
b
i
l
e
 
l
i
b
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EVALUATION METHODS

Introduction

In attempting to develop evaluation strategies for the
various elements of this 5-year plan, it is recognized that
the traditional concept of evaluation is too narrow and re-
strictive, Evaluation must be more than a process whioh takes
place after a project or activity has been completed, simply
for thria7pose of determining its successfulness, Rather,
evaluation is a process which can assist in making decisions
from the initial stages of a project, through the implementa-
tion, to termination or long-range continuation.

Therefore we have chosen to base our evaluation plan on
the CIPP model. Briefly stated, this model consists of .our
types of evaluation which sonfice different typos of decisions.

Context: determination of goals., planning, and definition
of operational environment

Input: assessment of personnel, schedules, facilities
and .budget

Process: monitoring program through feedback and refine-
ment of plans and procedures

Product: measurement and interpretation of attainment.

Time Frame for Implementation

For every project (see project shoots) a time schedule is
indicated for the attainment of implementation stops.
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GENERAL DESCPTPTTOr OF STATE' LIBRARY PROJECTS

General Loan and Reference

A. Teletype. Network, The State Library, four of the larger

puolio libraries, avd tho four largest academic libraries

are linked together oy teletype. A patron in a small

community whose request for information or materials oan-

not be filled locally oan ask that it ce checked in the

libraries on the, teletype network.

B. WATS Line. ll voedonie and'stato opt-rated institutions,'

public libraries with telephones and secondary schools with

a full time librarian in charge can have direct access

to the W1,Ts line at the State Library. Through the tele-

type network and the WATS line, individuals in remote

communities have access to the largest collections in the

state.

C. Catalog CLrd Service. Under Title T of the Library Serv-

ices and Construction Act (LSCA), the State Library, in

cooperation with the New Hampshire State Library, offers

centralized preparation of catalog cards$ free of charge,

to public libraries requesting it.

D. Educational Resources InEormtizi_clasrigRI21. The

State Library acts as an infOrmation clearinghouse for

resource materials in the field of eduwAtion. Computer

searches are initiated on request. Awareness workshops

on utilization of ERIC resources will be conducted for

school and public library personnel.



E. State and Federal Documents. A reference service is pro-

vided to state empl,yees and individuals utilizing state

and federal documents. The State Library is a selective

depository for federal documents and maintains a complete

file of all state documents and reports.

Library Development

A. Workshops. The State Library in a team effort plans and

organizes series of workshops such as

1. "Round Tables" held at various libraries four times

a year discuss problems and issues relating to li-

brary service. Participants aro usually public

librarians, but the 1973 Round Tables were also

directed to school librarians.

2. Book Selection meetings are held by the State Li-

brary every other month in seven locations, to give

public librarians an opportunity to examine a large

selection of recently published books.

B. Film Cooperative. In 1958, the Maine State Library joined

with the state library agencies of New Hampshire and Vermont

to form the North Country Libraries Film Cooperative. A

wide selection of 16mm films is available through the

Cooperative to public libraries in the three states for

library-sponsored programs and for use by organizations

in the community. These films are being used increasingly

by Maine public libraries, and the Cooperative makes it

possible for them to provide a service which few could

finance locally.



O. Institutional Libraries, A consultant coordinates the

services and programs of nine state supported institu-

tional libraries.

D. Resiorartor the Handicapped is operated by the

Maine State Library. In an effort to provide service

equal to the service available to persons who use con .

ventional print, four sub-regional libraries work in

cooperation with the Regional Library. Sub-regional

libraries are located at the Bangor Public Library, Cary

Library, Houlton, Lewiston Public Library and Portland

Public Library,

E. Bookmobile Services, Maine's library outreach program is

also provided primarily by the State Library. Eight

bookmobiles travel regularly through areas of the state

not served by local public libraries. The bookmobiles

reach people who might never have access to materials.

However, since each bookmobile stop is visited only once

every three or four weeks, the bookmobile is not an ade-

quate substitute for an active library. Perhaps not as

widely known and used as it should be is the mail-order

service offered by the State Library directly to individ-

uals in communities with no public library or with one that

is open fewer than five days a week.

F. Media Team consulting services aro available to both school

and public libraries, instructional media specialists,

teachers, and schorA administrators.



G. NacmaLlibEILL&Akm. Tho State Library is responsible

for the implementation and oorrdination of a legislated

plan for regional library service.

H. Consultant Services, Consultant service to local public

and school libraries is provided by the Stato Library

through

1. Advisory assistance on all types of organization

and service problems

2. Tolcon Service - a special telephone consultant

service to small public libraries

3. Surveys conducted for public libraries by the

consultant team of the State Library.

I. The Downoast Newsletter is published bi-monthly by the

State Library and the Maine Library Association and sent

to all public libraries in the state in an effort to pro-

vide a viable and effective moans of communication.
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ECONOMIC AND DEMOGRAPHIC INFORMATION

It is important to tonsider the general characteristics
of the state which will affect any plan for library develop-
ment. Therefore, any estimate of the future library needs
of the state must take into account future population, the
age-sox characteristics of this population and its geographic
distribution across the state. Additionally, a partial pro-
file of the Maine economy, including educational attainment
and employment data, is also presented. Data concerning the
economy and demography of Maine will impinge on the demand for
library services, as well as the ability of the populace to
pay for library services.

The Setting- TOPOGRAPHY

The State of Maine, nearly as large as the fast of New
England combined, has an interesting and varied topography.
Essentially, the State is a broad plateau. The Longfellow
Mountain Range, part of the Appalachian chain, is about 250
miles long by 50 miles wide and covers roughly one-third of
the State. Mount Katandin is Maine's highest mountain at
5,267 feet.

The rugged rock-bound coast is perhaps the most unique
feature of the State. Extending nearly 3,500 miles, Maine's
shoreline is the longest on the East Coast. There are 1200
islands off the coast.

Most of the State is covered by water and woodland and
is very sparsely populated. Maine has a larger ratio of forest
land to total area than any other state. The 17 million acres
of woodland cover nearly 88% of the State's acreage. Maine's
1.5 million acres of inland water is about 63% of the entire
New England total.

The above points out that the topography of Maine repre-
sents a tremendous growth potential in tourism and a signifi-
cant factor in Maine's economic future. The reporting public
recreation areas in the State logged a total of over 5,040,000
visitor days in 1970 for a 64.5% increase since 1965. Visitor
days in 21 State Parks show a 77% increase over 1965. The
nationwide boom in overnight camping has a heavy impact on
Maine showing a 67.6% increase over 1965 in overnight stays.
All of this demonstrates that more people every year look to
Maine for recreation.



POPULATION

Between 1960 and 1970 the population of Maine grew by 23,000
persons, from 969,000 to 992,000, an inoreese of 2.4% since 1960.
This is the lowest deoennial rate of increase in nearly a century.
Six of Maine's 16 counties actually decreased in population during
the '60s. Aroostook County lost 12.8 %of its 1960 population for
the greatest decrease, and Washington County had the second greatest
loss with 11.6%. Population projections for 1970 and 1975 show
a 3.7 ;increase and 1975 - 1985 a 10.2,,;increase.

The small increase in the population between 1960 and 1970
was produced by the difference between a natural increase of al-
most 100,000 and a net outmigration of 71,000 (see table 1). This
net migration loss is equivalent to more than 7% of the State ?s
total population in 1960.

Population - Age Composition

Population by age group estimates (by the U.S. Bureau of
Census, 1966) indicates that Maine has the most unusual age group
distribution of any Now England state. According to the report,
10.L of Maine's population is under 5 years old - highest pro-
portion of any New England state; 32.3,0 of Maine's people are be-
tween 18 and 44 - lowest of the New England states; and 11.3%
of the State's population is over 65 years old - highest percentage
of the New England states (see tables 2,3).

Population - Urban and Rural Geographic Distribution

Maine is predominantly nvnmetropolitan. In 1970 (28.61), and
in 1960 (27.8,;), less than 30;1 of the total population was found
to be living in the two metropolitan areas of Portland and Lewiston-
Auburn (see table 4). Population of the metropolitan areas, how-
ever, grew five times as fast as that of the nonmetropolitan areas.
(Cities in the metropolitan areas have actually decreased in pop-
ulation).

Maine does reflect the national trend of movement from rural to
suburban areas. However, since 14 of Maine's 22 cities experienced
population decreases between 1960 and 1970, it is apparent that
people leaving rural areas are not moving to central cities but
rather to towns surrounding the cities.

Population - Density

Maine has a population density of 32.6 persons per square
mile with a high range of 217.3 for Cumberland County to a low of
4.3 in riscataquis County. This compares with the U.S. average
of 57.5 persons per square mile (1970 figures).

Relevancy to Libraries

The size, age composition, geographic distribution and density
of Maine's population will influence the kind of library service
needed. Maine's population is characterized by a relatively small
population dispersed over a very large land area. While population



growth is expected, it is not apt to be particularly rapid or
to basically alter present population distribution. Because of
population distribution, costs of providing public library service
in Maine may exceed that of many other states. The dispersion, of
population does not facilitate equal aooess to materials and may
require higher per capita expenditures. Taking into consideration
the modest growth of population, emphasis perhaps can be placed
on upgrading existing services and building library service net-
works, rather than expansion.

Continued urbanization trends suggest special eenphasis and
consideration should be given to the problems of library develop-
ment in the more populated areas of the state. At present, 35.1%
of the Statels population live in 18 cities of 10,000 or more
population. Taking into consideration urban trends and industry
recruitment campaigns, these communities are likely to hold close
to 50' of the State's total population.

Future library development plans should consider Maine's
population shift from rural areas, not to central cities but to
towns surrounding central cities.

Because the public library in Maine has developed most success-
fully in the cities, people in rural Maine are not apt to know
what librarians mean by "good library service." As the Task Force
study points out, because of the essentially rural nature of Maine,
every effort must be made to provide information to a better
understanding of what good library service really 'leans.

One final observation is that with the slow migration of
population to urban centers, state operated bookmobiles should
play an increasingly significant role in serving rural library
needs.

ECONOMY

Between 1967 and 1970 total manufacturing employment decreased
yearly tc a total of 3, over that period - a loss of about 3,800
jobs. In 1970, the sources of greatest employment in Maine were:

Retail trade 51,000
Services 43,000
Local Government 33,000
Leather 26,000
Paper 18,000
Agriculture 14,400



Looal Government and Retail trade had the highest 169 to 170
employment growth with increases of 5.4/t and 3.7,t respectively.
Agriculture had the greatest employment loss in the ten year
period between 160 and '70 (see table 5).

We can learn some valuable facts about employment in this
State by comparing employment rates of Maine, New England, and
the U.S. in various economic secfors.

Employment Growth Rates, 1960 to 1970
(percent per year)

total Menu- Trans- Trade Finance
employ- factur- porta- Real
ment in tion Estate

Ser- Gov't
vice

U.S. 2.6fl 1,43,S 1.18/, 2.74,g 3.29%
N.B. 2.01 .02 1.20 2.73 3.00
Maine 1,79 .51 .28 2.03 3.17

4.59 4.19%
4.60 3.16
3.51 3.25

The above table indicates that between 1960 and 1970 total
employment grew at substantially lower rates in both Maine and New
England than in the U.S. Annual growth rates in most non-manufac-
turing sectors are significantly higher than in the manufacturing
sector. Service, Government, and finance are among the fastest
growing sources of employment in all three geographic areas.

Unemployment

Table 6 compares Maine and U.S. unemployment rates from 1967 through
September of 171. It should be noted from the table that, in recent
years, Maine's unemployment rate has been consistently higher than
that of the U.S. This difference, moreover, was on the average
greater through the first 8 months of 1971 than for the 4 years
previous to 1971. Maine has suffered greater unemployment than the
U.S. as a whole. There seems to be no indicators that unemployment
rates will go down in the near future.

Income

The total per capita personal income for Maine in 1970 is
$3,252. This is below the U.S. per capita income of $3,92l and
New England per capita income of $4,277. (see table 7)

Relevance to Library Services

Due to the economic expansion of service, finance, and real estate,
the need for technological and management information is likely to
increase. As business end government become more complex and
specialized the demand for informational resources to form the back-
ground for intelligent decisions will increase.

With the continued economic development of Maine, specific
materials related to particular industries will be needed as these
activities, such as tourism, become more prominent in the economy.



Government, like business, is becoming larger in Maine.
Availability of timely information and the continued upgrad-
ing of programs and personnel will require an increased level
of library resource support. Individual government agencies
increasingly need access to substantial resources of refer-
ence material to conduct their planning and operations,

General economic indicators, such as employment and per-
sonal income trends, indicate a general inability of the
populace to pay for needed library services. Of particular
significance are the differences between per capita wage
levels in urban and rural areas. The urban workers' in-
come is nearly three times that of employed persons in rural
areas, where unemployment is most chronic. Coupled to an
overall low per capita income is the fact that cost of liv-
ing in !sine is eiqual to the national averages

Perhaps through combining Federal assistance, state aid,
and local incentive for financial suprorts haine will have
the means to finance library development.



EDUCATION .,

General Characteristics

The number of children born in Maine decreased steadily every
year between 1961 and 1968. In 1968 and 1969 birth rates increased
again, but the 7 "lean" years will make a difference for the next
few years. If migration trends continue in Maine, total public
school enrollments may begin to decline by the mid 1970's. The net
effect of the above could be a stabilization of some public school
expenditures at least temporarily. Total kindergarten, elementary
and secondary school enrollment in 1960 was 195,350 and in 1970,
241,200. (see table 8)

A law creating a system of higher education for Maine was passed
in 1968. Under this law, the University of Maine and the five State
Colleges were unified into one cohesive structure. Enrollment et
the University of Maine's seven campuses was 12,900 in 1969; in 1962,
4,959 (see table 9). The University of Maine's Continuing Education
program has experienced tremendous growth since 1963. Course regis-
trations rose from 4,700 in 1963 o 20,200 in 1969. Every indication
seems to point toward even greater enrollment strides in the immediate
future. Enrollment in Maine's 16 private colleges decreased slightly
in 1969 - less than 1% to about 9,000. Enrollment in the 16 private
colleges in 1962 was 5,975; in 1969, 9,000. Vocational training
facilities as well as enrollment has experienced considerable growth.
Since 1962, five new vocational technical institutes have opened.
Enrollment in 1969 shored a 27 increase over the previous year.

One unique development in Maine is the outward migration factors
in relation to collo3e graduates. Migration patterns tend to be
highly selective by age. The age group 25 to 44 years old shows
a reduction of 16,000 persons or 7,6in a 10 year period between 1960
and 1970. According to a University of nine Manpower Research
Project over 30% of the University's graduates are found living out
of state one year after graduation. After five years, more than
half are living in other states. The percent of migration runs
much higher than half in some graduate fields of specialization (see
table 10). It seems that a large proportion of well educated, many
at public expense, migrate to other states to seek employment.

Attainment Levels

Accompanying a gradual population growth of the State has been
a general upgrading of the level of education achieved by the popu-
lation. No single statistic seems to indicate the overall condition
of improvement, several individual factors support a trend. These
factors are as follows:

The median school years completed by Maine residents 25 years
and older increased from 11.0 years in 1960 to 12.1 years in 1970.

8.4 percent of Maine's population have attended four years or
more of college while 54.7,;have attended four or more years of
high school in 1970. These levels of attainment compare to 5.5%
and 43.2,; respectively in 1960.



Educational Level Attained by Persons 25 Years Old and
Over in Maine

1960

Median School
years completed

Loss than
5 years

U.S. 10.5 8,3
Maine 11.0 3.5

1970
U.S. 12.2 5.
Maine 12.1 2.8

High School 4 yrs. College
or more or more

41.1 7.7
43.2 5.5

55.2 11.0
54.7 8.4

Of the population between the ages of 5 and 34 years old, 58.9,4
were attending school in 1970 compared with 44.2/, in 1950.

The holding power of Maine's secondary schools has been strength-
ened. The number of Maine students who drop out of high school
before graduation has decreased significantly in recent years (4,170,
1960; 1,950, 1970). Figures show a ten-year decrease of over 50%
in dropouts while total high school enrollment increased over 50%
in the same period.

The percent of 9th graders to achieve graduation has increased
from 66.51 in 1960 to 84.512 in 1970 (Ref. table 8).

Relevancy to Libraries

The higher enrollment at all levels will increase the use of
all types of libraries. Utilization of public libraries may be ex-
pected to increase as educational attainment levels of the popu-
lation rise. Higher levels of educational attainment ave generally
considered to result in higher literacy and a greater awareness of,
and interest in, library materials.

With the rapid growth of continuing education and self-education
programs, a growing need will exist for materials for program support.
The above need also affects persons in job-retraining, those learn-
ing additional skills, as well as those simply learning more about
the world which surrounds them.

Formal and informal educational efforts are rising in Maine.
As this occurs, increasing demands will be placed on those insti-
tutions which support all learning. The library is one such insti-
tution.

The library exists to further the education and enrichment of
the lives of people with both general and specialized interests,
including assistance to continuing education efforts. Through these
efforts the library can foster the coninual economic, social, and
cultural development of Maine.



Table 1.

Tibial 3. COINI00111111141 a Pepwatkiti ChazAge by Race: 1970 end 1960
tumor oul mho, 440 lam* IN waviso i146gs,144118 1

WPOdoOOOOdWam.WO POMO.

tlits 111.10

CO40
.01111140 10ftwole AIM

MMIS

IVO NIRO 0

46441 040414114m
14116..
4404 $64 11it two. ,

11404.11146 40444
161144 4441441 011146
6046114 0011f41 011144

1644414.4411,144 6464s

al.

01111464001140 014 1e4,44140 ASIA*

114.14441

44141 46461411w
1.4144 660,41 0114.
41410144 1161441 411$

1.60,14401414.401

11114 4044141144
1444,464 4114
A64444 4440
4444444 0141441 411144

04011.1114

A66446444,14
Art.44640
1'ust4 4.1464

4/46t116
114444.40

Ot"

reePigl
1044 C114

lin 411D 14776470 P61tM1 "JIM 011411......

001,411 144,441 13,341 1.4 101,011 146,314

113,101 661,4111 11,141 1.1 IM41,k1 106,446

1,111 6,414 701 11.4 1,4111 411

143,1114 141,441 14,144 11.1 14,411 41,111
111,444 111,411 4,111 ,.1.0 11,114 .41,100
111,6111 111,144 11,11/ 16.4 11,440 11,104

?i$4,141 144,1411 1,03* 1.1 114,444 71,041

.10,046

. 44,4741

.1,401

101,114 113,111 0,111 6.3 10,116 1%1:
61,110 71,144 0%116 .10.1 14,414
111,411 110,114 14,141 43.0 0,143 11,411 4044

11,4141 44,111 4,041 4,0 111,144 4,441
41,114 44,641 1146 1,4 1,114 4,641
44,111 14,440 -114 -1.2 1,414 1,1111

111,141 11,616 6,164 14.4 4,141 1,144

.1.4

4.4

4.4

U.'

loo, Ito $0,111 4,1117 1.6 10,114 11,144 2,1113 4.1
43,441 166,064 13,601 1.1 16,711

171,1:: 17,111:
-10.1

141,116 111,111 11,111 S,1 44,313 -3.0

41,414 64,060 4,140. 11.6 4.434 felyo 566 1.4

14,146 05,10 1,401 2.1 1,603 4,111 711 1.1

01,141 41,110 6,061 4.1 11,341 6,444 -1,564
10,613 14,111 411 1.4 4,441 4,6141 101

41,461 41,1141 446 .1.4 11,01

1:214r111:

10,41/ 11,411 1,040 14.4 3,411

111,341 114,344 403 .G.0 11,741

14m3 11,310 1,014 .4.3 4,111 1,440 1,414 . 40.1
11,441 11,111 . 1141 1.1 4,611 1410 1,434 1,4
Lo...40,101 16,940 .146 hi 6,11011 4,604 smit .4.11

tt,:tt 14,616 IN 9.1 4,464 1,413 -444 -4.4

41,464 11,0Q4 3,441 -0.3 4,1)60 1,161 -4,360 13.1
111,41 41,4,41 11,114 12.1 10,431 11,134 1,174 3.1

11441r$61146 Phi, 64444414 Aro& (C12,44401444 0410, $A-44"040111K CPWSP, okrorsot illuitt!tto to & imotootitim #tte
toomtwo 1rq, 14 ofportion of 441441.11 city 14 cooked/rod t6r41 see "04144441 C11101" 641060 bot14$11464 664 to01644116461.
14 4410, 1,604 014144,114 61 tom 611, yore 41441111111.4 64 moo1, c41r644441146 4,4 6etc4411 44 PAP 1401 31U1$41e0, 40144.4144
lot41 74r 4404441641 0w54y 14 14,040.

Awo$: U.S. 1.970 cenatIP

GENERAL DEMOGRAPRIC TRENDS FO METROPOLITAN AREAS MAImr 211$



Tabin .2,

D1ST411111.)TION Of POPULATION.
liY AGE GROUP ASA PERCENTAGE OF TOTAL.

UNITED STATES AND NEW ENGLAND STATES, 1968 AND 1969,
AND NUM'. 1970

State or
Aegitset

Undo
8 Years

6.17
sews

16.44
VINti

45 64
Years

61 end
Over

Under
18 Yams

1

18 64
Yams

65 and
On

U.S. 9.3% 20.2% 34.6% 20.4% 1.6% 35,0% 55.3% to 6%
N. In 9.0 25.1 33.5 21.6 10.8 33.9 55,3 10.0
Ms, 0.4 26.? 32.4 20.2 11.0 35.1 53.1 11.0
N.M. 9.4 25.6 34.0 20.1 11.1 34.6 64.4 11.0
VI. 0,1 26.3 33.6 19.6 11.2 34.9 63.6 11.4
Mart 9.0 24.8 33.0 31.0 11.4 33.6 66.1 11.4
R.I. 8.9 24.0 34.0 31,9 no 32.7 55.1 11.1
Conn. 0.1 26.3 34.3 23.0 9.3 34.1 66.6 9.3
PM. 1970 8.6 26.1 33.2 20.6 11.0 34.7 63.8 11.6

4. Roars may sot edd 10 100% thaw roundint
Santa: tbasa detal U.S. 1970 Concur.



Table 3.

DISTRIBUTION OF POPULATION, BY AGE GROUP
AS A PERCENTAGE OF TOTAL, MAINE COUNTIES, 1970

County
Under

5 Years
6.17
Years

181.44

Years
45 64
Years

65 and
Over

Under
IS Years

18 a
Years

Androstomin 9,0Ya 25.6% 32.6% 20.9°; 11,0% 34.6% 516%
Areostookb 0.5 30.3 33.8 17,6 8.5 39,0 51.7
Cumberland $.3 25.5 33.7 21.1 11.5 33,0 64.7
Franklin 0.2 20.1 34.2 119.Ci 10.9 35.3 53.8
mane.:ck 7,1 24.5 31.r1 22,0 14.3 32.7 63.6
Kennebec 9f 25.13 32.0 21,2 11.7 31.4 53.0
Knox 7,5 24.3 30.2 22.1 16.0 31.8 52.3
Lincoln 7.7 24.0 20.1 22.13 15.0 32.4 61.9
04100 6.7? 28A 29.t1 21.8 12.2 36.2 61.6
Penobscot 8 :1 26.t3 37,4 16.7 ILE 34.1 56.1
Prseatoquit 2.6 25.4 33 0 23.7 13.6 33.2 53.:0
Sag ,a,:hoc 9.2 76.1 32.G 20.8 11.4 351 53.4
Somerset 90 27.0 31.4 212 11.4 36.0 62.6
War,4-,,
simah, moon

8.2
7.I)

27.5
24.0

31.9
30.1

70.5
:7.3

12,0
14.9

35.7
22.8

52.4
62.4

York 8.7 25.2 33.5 70,0 11.7 33.8 64.4

Stare 1 otatsoJ 8.5 21.1 3-1.2 2.0.f, 11 c 54,7 53 El
,10.-..... ............

b. Figuret do nut .ncw;,0 16.15 plople be,:ault, sge vouo breakdown is not avadah'e for them.
Sours e: U.S. 1910 Cunsus.



Table 4.

Tablo A. Population byllaeo and Motropolitan and Nonmetropolitan Residence:
1070 and 1080

The Stato
tietropolitaa and son-

setropolitan Resicclico

Total

Metropolitan residencol

0 Inside contr41 cities,
Outside contvl cities

Nowactropolttnn ronidonco

Whito....

Motropolltnn rosidoncolf
Instdo oiq cities
Outaido control ettioa

Nonnotropoliton ronidonoc

Negro and othor rnoca

Metropolitan residoncol...
Inside central cities..
Outsidu ccntrill citica.

Nonnotropolttnn rouldonco

IStatc oc ionic amass

Population

1070

902,048

263, S07

131,010
152.761
708,241

9851276

282,107
130,151
152.013
701,079

6,772

1,610
802

718
6,102'

111411=4,

1960

Change

Number Percent
Oft% ..........041.0.1101 141.1111.

080,285 . 22,743

280,003 14,744
137,810 -6,773
131,244 21,617
no,2o2 8,036

063,201 21,083

288,074 14,123

137,242 7,088
130,832 21;211
685,217 '1,862

6,074 798

088 621

577 315
412 ,306

4,085 177

5,0
-4,9
16,4
1.1

2,3
5.3

-5,2

16.2
1.1

Percont
Distribution

1070 1000

10u.0 1M.0

28.6 27,9
13.2 14.2
15.4 13.5
71.4 72.2

99,3 00,4

28.4 27.7
13,1 14.2
15,3 13.5
70,9 71.7

13..1 0.7

62.8
54.6
74.3

3,8

0.2
0.1
0.1
0,5

0.0

0,1
0,1
64 111

0.5

Souroo : U.S. 1)70 Census, aonora1 demozraphic Trond00 1960 ..70



Table 5

Main* Employment, Selatrad Vas,.
iMonthly Avatar), Number *1 Jebel

1110.
Sourca of Entelsi Imen1 1960 1965 1906

Chariot
1970 MO to 70

floral 14ork force 111,86' 372,600 401,100 4077466---'+3178"W
Total Unamplo ym ant 27,600 18.300 18,600 23,000 4,600
Tot a1 Ernpioy men% 344,100 354.200 363,600 384,080 +38,080
10111 Non.Man ulacturIns 103,830 180,310 206,340 214.180 +60,350
Total Manu (imprint) 113.670 116.000 123,700 117,300 .1630
Lasthec 24.100 28,450 28,13(1 25,840 +1,740
raper, allisd Prot luau 18,150 17,690 18,030 17.680 570
Transoeitation9 14,360 11,520 13,240 12,460 .1,000
Lumbar end Wood 18,900 11,020 14,200 14,050 -7,860
Food 11,400 11,160 12,000 11,480 480
texiilas 14.100 12,430 11,840 10,790 .3,310
Electrical kilsohln try 1,250 2,550 5.390 4,721) 43,020
klachinary Ordinance 1,600 3.080 3,140 2,350 41,350
Apparel 2,660 3,070 3,310 3,440 +780
Rubber and Medial 1,110 2,260 3,180 2.910 +1,800
Printing 2,30J 2,460 2,760 2,850 *460
Fabricated Metals 1,460 1.610 2,690 2,930 +970
ratooleurri and Chan+ leala 7 60 1.000 1,360 1,340 +680
Slane, City, Glow 1,040 s.lvt 1,20C 1,150 ..110
FLOsliiurt 800 1,300 1,060 850 10
Misc. Mernefecluelnd 600 SOO 770 730 40
Primary Metals 280 440 730 1,010 30
Inusumants 130 140 200 320 +190

Total Trade 63,000 56,600 64.150 65,900 +12,000
over nmant Total 39,030 47,210 66,210 69,080 +20,060
(*dotal Government 9,560 0,010 9,310 0,080 .470
Suits Government 10,340 12,080 15,400 16,700 +6,360
Education 11,8901 42,5001 14,6001 15,0201 +13,1301

Loci) ilovernmard 19.140 26.120 31,580 33,300 414,100
Education 111,0701 116,1501 119,8401 170,950/ +15,8801

Total finance fns, Real Fenno 9,000 9,900 11,660 12,270 +3,210
Total Sorge 30,200 35.700 41,660 42,910 .12,710
Transportation Public Utilities 18,100 18.500 17 150 17,590 .510
Contract Construction 13,800 15,400 10,550 16,430 42,1130
Non. f arm, All alba 44.700 42,000 38,700 38,200 -6,560
Aar ic whoa 21,600 18,800 14,900 14,400 7,500

e. Includes KIII Si V NINAII Shipyard Employnuarit
Source: Maine Employment Security Corrimluion; unpubliatiad data.
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Table) 7.

PE SI CAPITA PERSONAL iNCOVIt, UNITED STATES' and
NEVI ENG LAND STATES, SE LEC1 CO '11-A116,, 191.01910

'dollars) -/.0.
Anion of State 1950 isco 1,)6s 1037 193flt 1939' lqprit

U.5. 1,4eo 2.216 2,113? 3,130 3,435 3,205 3,9'71
N,E. 1,501 2,424 3,210 3,454 3,240 4,026 4,717

Ma. 1,106 1,542 2,142 2,t, $9 2.294 3,021 3,277
N.N. 1,313 7,144 7,3t4 3,031 3,245 3,434 3,593

1,121 1.042 2.016 7,213 3,045 3,261 3.461..
Mast. 1.633 2,46? 3,213 3.460 3,762 4,070 4,343
Conn. 1695 2,306 3,588 4.6)1 4.230 4,625 4.L N,
RA. 1,325 2,219 3,C59 3.797 3.569 3,714 3,007

r. revisal
a. Includes /11asl: a and /1JVJall 111:0 1973 only.
Souls': "Suiyoy al Current Lluvnoss," Aultist 1971 p. 31.



Tata() 84,

Total Enroilmoot, High School Crictualot and Percent
to Gredoilte, Public Schools, Maine, Se 'octet! Wart, 1930-1069

1.1t, 1967
1980 1968Oradi

1929
1930

1939
1940

1949
1950

1968
1961

1969-
1970

Kin.largai tee. 8,290 11.120 13,670 10.640 10,900 18,710 19,410
17,900 14,540 17,000 18,300 20,030 20,070 20,710

2 15,350 14.700 15,340 17,070 19,140 19,670 20,100
3 14,950 14.390 14,730 10.140 18,850 19,190 19,310

14,930 14.030 13,260 10.010 18,31(7 18,910 19,040
14,050 1.1,820 12,990 10,930 18,243 18,910 18,690

6 13,610 13,840 12,970 17,240 18,020 13,870 18,930
7 13,000 13,530 12,740 17,970 18,040 19,030 10.000

11,840 13,150 12,120 14,870 17,870 18,740 18,720
Soocia1 Ungraded 740 400 210 000 1,760 2,2001 1,570

Elementary 124,800 123,120 124,230 161,870 169,600 174,740 175,530
9 9,810 11,090 10,670 12,410 17,360 18,060 18.090

10 7,200 9,610 8,730 11,420 10.110 17,130 17,160
11 6,740 8,390 7,090 10,690 14,330 15,6211 10,730
12 4,7110 7,260 7,100 8,860 12,00 14,170 14,350

P,At Graduate 130 620 100 110 320 440 350
Tat 11 Sricomlary 27,720 37.470 34 100 43,080 60,810 65,420 65,600
tut J EnrotImeot 152,580 160,090 159,330 195,:.1:,3 230,413 240,150 241,200
POil tot of Grz,de

Graduate 43.3 63.5 62.1 665 77.7 132.9 84:5
Number r.i r1 5.
Craduates 4,200 0.120 6,930 8.300 12,010 12,790 14,000

Sourer Ma, Oapt. of Education; unpublished data.



BEST COrY \

lo 9.

Mole and Female.f
&owes: Mune Dept. of foeneraic 044410011%. u311044'01ak1 4414'

ERrolMtenllsIrt frittitutibno. of t4414 lEdteontam,
Motn4, Rel.cted YLW1, 11067 Mt)

{16) 1Sfir
113...,15 14,648

t.tsovetlly el Mains 4,959 4 694 6.170 12.1818
Otane 4,477 7,13 7,591 7,244
Pa+14ad. lit.cludet law SiIiocoll 482 1,201 1,217 2,410
Atl1*t1i 17) 247 2103.

State CoUsoposif 1,911 3,114 3,660 2.4015
Wine Maritime Atedenty 322 54f1 643 534
Vocalienal Tecknicel loutitiasts 311 1,11? 1,423 1,651

tuive14 6,975 0,416 9,014 0,0190
Saito 996 1190 696 1,100
1140odoln 917 920 060 667
Ciuby 1,270 1,517 1,517 1,5114
*AIM 776 1,201 1,374 1,201
14ovion ass 950 7116
Hoke' 361 6/9 614 641
Se. 'tenth 291 323 600 736
?hams 741 351 376 470
Wintbreee, it% 48) 460 502
00%00 411 946 1,176 1,099

Total i`tilok and Private
ttod4rpitlutut, Iv11 toma only,

11470 21,013 21 66? 24484

b Atootook, IF ibtmrtglars, Foot Kam, Cabana emd Woo/taupe's Slate Collivam
thou 1960.
c, CitttIrtit. Eaa1Kn, Northern, aid Southern Wine V11'1.
d. apses 1tto.loycsl, ant, Slim, J.F. Kennedy, Netittvetn CtietiOfViloy of Music,
Si, 4004.061, and Unity.
a. Stale Colter' become U. e1 M. campuses in 14. , 1996. 1669 hone denial
1ncludi (loohoutit hna 11.1.
I. U. el M. ecatumaGorham Dint 111w Sch0011 in 1969.

1949 howl aloud* foome. Siete Culfeets Ai U. of M. tampons.
Source' 11* Initiouta for Eiiticilapnsl Dovolopoient. ''A Report en Compoe.
Ransitts FacilitIct fianrtiiiw7 fel 11:4hou teiuciiwrs of, the Stets et Maine," 1068, pp.
311 37. New E oehnol Gomel of "facie About 19.w Inglend
( Univittsitiat awl Imoluitn," 1920. OP. 4 7.

ootily of Maine. Cooperative E lotancon S000icio; "Olrecisay of IdueatIonah
Oppeltuotaiat lo Maim," 1830, p



Table 10,

Peon lag. of Univereity of Maine Mate Graduates
Located Outside Maine Alter Graduation, by Field ol

Study, 196g

VIM{ Alter Lilo Sciences
Graduation S Aviculture

Arts and
Sciences Education Technology Total

One 18.1 33.5 18.5 47.6 32.4
Five 31.3 55.1 30.1 70.7 61.6
Ten 32.7 58.0 35.3 69.4 53.1
Fifteen 3/.7 54.d 37.6 87.6 63.2
Twenty 37.8 53 9 51.6 71.4 54.411111041-

Soutce: University of Maine. Manpower Research Project; "Migration of Maine's
Unonatity Graduates." 1068,



C . BIBLIOGIIPHY

OF

RFLEVANT DOCUMENTS AND STUDIES



LIST OP SUPPORTING ix OMPIS RITEPRYD TO IN MO

Governor's Task Force to Study Library Needs in Faine.
Planning Information

Develops briefly the reasons why the Maine Library
Association believed that a Governor's Tusk Force
Should be named to begin work on a comprehensive
study of Maine's library need o.

Maine Libraries. A study made by ARCO, Inc. for the Oovernorle
Task Force to Study Library Services in Maine, June, 1970.

A.D. Little, Inc.
The Role of the Public Library in Maine: Consumer Needs

and Attitudes Towards Public: Libraries in Maine. August,
1970.

Report to the Governor's Teak Force to Study Library
Services in Maine

Governor's Task Force to study Library Services in Maine
Widening the Circle: Libraries for Tomorrow, February, 1971'

Interim report.

Governor's Task Force To Study Library Services in Maine.
Finul Report to Governor Kenneth h. Curtis. June, 1971.

Public Opinion end Library PlenninL. December, 1971.
Prepered for the Maine State Library by Vow Eng,lend
Leerninr and Research, Inc.



D. GENERAL STATEMENT OF CRITERIA



General STATEMENT OF CRITERIA

The Minimum Standards for Public Librar Service in

Maine and the Interim Standards for Small Public Libraries

will be used as a guide to determine minimum adequacy of

public library service. No public library in Maine fully

meets those standards now. Each library will be measured

in terms of materials, personnel, physical facilities and

services.

The adequacy of the libraries in each of the state-

operated institutions will be determined by using the appro-

priate standards: Standards for Libraries in Correctional

Institutions, attsti.z22...
and Standards for Librar Media Centers in Schools for the

Deaf, No institution meets these standards at present.

Reading opportunities for the visually and physically

handicapped shall be measured by the same standards used in

determing adequacy to the general population, in terms of

materials, personnel, physical facilities and services, tak-

ing into consideration special materials, devices and access

to physical facilities as required to provide equal oppor-

tunities, Adequacy of the Regional Library for the Handi-

capped shall be measured by the standards prepared by the

Library of Congress Division of Blind and Physically Handi-

capped in cooperation with the A. L. A. Round Table on Library

Service to the Blind and Physically Handicapped.



First priority will be given to devolopment of programs

which will result in equal access to a high quality of li-

brary service.

Within a broad concept of statewide library development,

the following areas will be given prior consideration;

(1) Areas of high concentration of low income families, both

rural and urban; (2) Areas with a high concentration of per-

sons with French-Canadian background.



F. M .L . A . STANDARDS



MAINE LIBRARY ASSOCIATION

MINIMUM STANDARDS FOR PUBLIC LIBRARY SERVICE

1971 Revision



The introduction to the minimum standards adopted by the Maine Library Association at
its annual meeting of September 6, 1962, contained a statement that the Standards should be
reviewed every three years.

The Standards Committee has proposed the following revision: section 1, Service, item 5;
section 2, Books and Materials, in the fifth sentence; and section 5 has been added on Facilities.

These standards are minimum. If possible, by all means do better than these standards. The
objective is to provide the best possible library service consistent with one's means and to seek
the means to provide the best possible service.

Any committee or librarian using these standards, which are especially drafted for use in
the State of Maine, is referred to the booklets "Interim Standards for Small Public Libraries"
published in 1962 by the American Library Association and "Minimum Standards for Pub-
lic Library Systems, 1966," also published by the American Library Association. Those publi-
cations are useful in every situation.

1. SERVICE
1. "Library hours should be such that maximum use can be made of the facilities to satisfy

all the interests of the members of the community," ("Minimum Standards for Public
Library Systems, 1966," page 30)

"Each public library building should be open for service at least fifteen hours a week,
including some evening hours." ("Interim Standards for Small Public Libraries," page 5)

2. Hours of service should be displayed prominently on the outside of the building.

3. "Even the smallest community library should adopt a written statement of clear and
specific objectives which should be reviewed periodically and, if necessary, revised in
the light of new developments." ("Interim Standards for Small Public Libraries," page 5)

4. Every library should have a listed telephone.

5. The community library should maintain cooperative services with other libraries. The
local library has an obligation to obtain material not in its own collection to satisfy
users.

Minimum hours of service should be distributed over at least four days a week.
POPULATION SERVED HOURS

(Summer hours excepted)
500 - 999 15-20

1,000 - 2,499 20-30

Minimum hours distributed over at least five days a week.
POPULATION SERVED HOURS

(Summer hours excepted)
2,500 - 4,999 30-40
5,000 - 9,999 40-50

10,000 - 24,999 50-60
25,000 - 74,999 60 plus

2. BOOKS AND MATERIALS
"Regardless of the size of the community, its library should provide access to enough books
to cover the interests of the whole population." ("Interim Standards for Small Public Librar-
ies," page 7)

"Every library should have a written statement of policy covering the selection and main-
tenance of its collection of books and of non-book materials." ("interim Standards for Small
Public Libraries," page 7) The book collection should have the standard reference works and
contain material in the basic fields of knowledge which will be of interest to adults, young
adults and children, selected from the standard lists.



This should be supplemented by non-book materials, Non-book resources Include slides,
films, recordings, tapes, newspapers, magazines, reports by organizations, music scores,
micro-reproductions, pamphlets, clippings, and pictures. (Interim Standards for Small
Public Libraries," page 7E)

"Community libraries which cannot afford certain of these materials, and their maintenance,
may satisfy their patrons by making arrangements for borrowing from larger libraries, using
other resources in their community or elsewhere, or by developing cooperative services such
as film circuits." (Ibid,)
The collection should be evaluated and weeded at regular intervals. "Annual withdrawals
from community library collections should average at least 5 percent of the total Collection."
("Minimum Standards for Public Library Systems, 1966," page 40)

Population served, 0-4,999. Each library should have a collection of at least three volumes
t apita, and a total collection of not less than 5,000 volumes. A reasonable number of books
should be bought each year; one book for every three persons in an individual library or one
book for every five persons if the library becomes part of a system.

Populati, n served, 5,000-9,999, Each library should have a collection of at least three vol-
umes per capita and a total collection of not less than 15,000. The budget should provide for at
least monthly additions for current titles, at the annual rate of one book for every five persons.

Population served, 10,000-24,999. The collection should contain at least two and one-half
volumes per capita, and include no fewer than 25,000 volumes. New titles should be purchased
on at least a monthly basis, at the annual rate of one book for every five persons.

Population served, 23,000-74,999. The boo': collection should contain at least two books per
capita, and a total collec,:on of not less than 50,000 volumes, supplemented by semi-monthly
purchases of new titles, at the annual rate of one book for every five persons.

3. CONTROL OF MATERIALS
All library materials should be organized logically, appropriate catalogs and shelf lists should
be provided and kept up to date for ready accessibility. Not only for current use but also
important to the new librarian if there is a change of administration, there should be a shelf
list for the purpose of a property record and collection control.

An author, title, and subject catalog should be provided in all libraries.

4. PERSONNEL

"No library can render effective service without adequate and competent personnel." (Public
Library Service," American Library Association, 1956, page 38)

Population served, 1-2,999. The librarian-in-charge should be a high school graduate. Some
further- education is desirable. An adequate knowledge of library procedure is a iequisite.

Population served, 3,000-4,999. The librarian-in-charge should be a high school graduate,
with two years of education beyond secondary level, and with adequate knowledge of library
procedures. There should be additional staff so that in total there is at least one full-time staff
member, or equivalent in time, for every 2,000 persons, or fraction thereof,

Population served, 5,000-9,999. The librarian-in-charge should be a college graduate or have
equivalent education and should have taken approved library courses. When the library is open
there should be additional staff so that in total there is at least one full-time staff member, or
equivalent in time, for every 2,000 persons, or fraction thereof.

Population served, 10,000-24,999. The librarian-in-charge should hold a degree from an ALA
Accredited Library School, and have some previous experience in library work. When the library
is open there should be additional staff so that in total there is at least one full-time staff mem-
ber, or equivalent in time, for every 2,000 persons, or fraction thereof; approximately 1/3 of the



total number of employees, exclusive of maintenance staff should hold a degree from a library
school,

Population served, 25,000-74,999, The librarian-in-charge should hold a degree from an ALA
Accredited School, and in addition, have previous administrative experience in library work.
When the library is open there should be additional staff so that in total there Is at least one full-
time staff member, or equivalent in time, for every 2,000 persons, or fraction thereof; approxi-
mately 1/3 of the total number of employees, exclusive of maintenance staff, should hold a degree
from a library school.

5. FACILITIES

I. The building, no matter how small, t,hall make provision for staff quarters and work and
storage space.

2. When planning a new building or major remodeling, the building shall be planned for
future expansion of service and community growth.

3, As required by state and federal regulations for new construction, there shall be a ground
level or ramp entrance, supplemented by an elevator if 'necessary, providing access to reading
areas for the physically handicapped.

4. New or remodeled buildings shall contain not less than the number of square feet indi-
cated below allocated specifically for library purposes. General meeting rooms, museums,
auditoriums, and garages will require additional space.

GUIDELINES FOR DETERMINING MINIMUM SPACE REQUIREMENTS

Population Floor Space
Served For Shelving

0.4,999 1,000 sq ft
Add 1 sq ft for
every 10 bks
over 10,000.

5,000-9,999

10,000-24,999

25,000-79,999

1,500 sq ft
Add 1 sq ft for
.!very 10 bks.
over 15,000

2,000 sq ft
Add 1 sq ft for
every 10 bks
over 20,000

5,000 sq ft
Add 1 sq ft for
every 10 bks.
over 50,000

Reader Space

Min, 500 sq ft
for 16 seats
Add 5 seats per
M. over 3,500
pop. served,
at 30 sq ft per
reader space

Staff Work Total Floor
Space Space

300 sq ft 2,500 sq It or
0.7 sq ft per
capita, which-
ever is greater

Min 700 sq ft 500 sq ft
for 23 seats. Add 150 sq ft
Add 4 seats per for each full
M. over 5,000 time staff
pop. served, at member over 3
30 sq ft per
reader space

Min. 1,200 sq ft 1,000 sq ft
for 40 seats. Add 150 sq It
Add 4 seats per for each full
M. over 10,000 time staff
pop. served, member over 7
at 30 sq ft per
reader space

Min. 2,250 sq ft 1,500 sq ft.
for 75 seats. Add 150 sq It
Add 3 seats per for each full
M. over 25,000 time staff
pop. served, at member over 13
30 sq ft per
reader space

3,500 sq ft or
0,7 sq ft per
capita, which-
ever is greater

7,000 sq ft or
0.7 sq ft per
capita, which-
ever is greater

15,000 sq ft or
0.6 sq ft per
capita, which-
ever Is greater



F. STATE LIBRARY ORGANIZATIONAL CHART
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G, PUBLIC LIBRARY CONSTRUCTION



PUBLIC LIBRARY CONSTRUCTION, TITLE II

The purpose of Maine's participation in the plan for library

construction is to aid in the expansion and improvement of public

library services in those communities having inadequate services

and/or to provide facilities for giving library service in communi-

ties where such facilities are completely lacking.

Annual reports made by the local libraries on forms supplied

by the Maine State Library, Statistics of Public Libraries in

Maine, and the most recent standards established by library

authorities giving formulas for arriving at minimum space require-

ments will be used in determining those areas which are without

the library facilities necessary to develop adequate library

services.

Visits by members of the State Library staff will be made for

the purpose of evaluating the physical facilities of existing

libraries and reviewing the service program of existing and pro-

posed libraries.

There will be no consideration given to the application of

any library which does not outline in detail the procedures to be

followed in the expansion and improvement of services, including

plane to meet the minimum standards of the Maine Library Associa-

tion.

To be eligible a library must indicate a willingness to

cooperate with other libraries in order to strengthen its services

and resources.

The following criteria will be used in determining the

eligibility of a local public library to apply for funds for



construction under the Library Services and Construction Act:

1. In those areas having no legally-established facilities at
present for public library service, the local governmental
agency must establish public library service and guarantee
operating funds adequate to provide service which meets the
MINIMUM STANDARDS FOR PUBLIC LIBRARY SEEVICE IN MAINE.

2. Application for funds under Title II of the Library Services
and Construction Act should be made only by those libraries
having drawings prepared by a qualified, registered architect,
which are sufficiently advanced tc permit the architect to
make a firm ostimate of costs.

A copy of the agreement with the architect must be submitted
to the State Librarian.

The legally-recognized local library board or the legally-
responsible governing authority (e.g. city manager, town
manager) will be responsible for submitting a Construction
Project application to the State Library and for adminis-
tering the project if approved.

3. Confirmation that local matching funds will be available
for the entire project must.be given at time of application.
Also, assurance must be given that sufficient local matching
funds will be available each time payment of federal funds is
requested.

The new or renovated building must meet minimum space require-
ments as set forth in the most recent standards established
by library authorities, taking into consideration estimated
population growth over a 20-year period.

). Facilities constructed with the use of Federal funds under
this Act shall, 0 the extent appropriate in view of the uses
to be made of the facilities, be accessible to and usable by
handicapped persons.

6. It is necessary to comply with any federal regulations which
are issued relating to the evaluation of flood hazards in
locating federally financed construction projects.

7. Any library wishing to qualify for funds which does not
meet the minimum standards for hours, as established by the
Maine Library Association must give written assurance that
these will be met within a one-year period from the da*,e of
completion of the building.

8, Any libl.ary wishing to qualify for funds which does not
meet the minimum standards for size of book collection, as

111
established by the Maine Library Association, must gie
written assurance that these will be met within a five-year
period from the date of completion of building. The collec-
tion must contain only up-to-date, useful material and the



percentage of the collection allotted to adult and Juvenile
fiction and non-fiction should correspond closely to recom-
mended standards,

Once the local library building project has been approved,
the State Library will evaluate the present collection of
the local library. If any particular section is found to
be exceptionally weak, the library may be required to pur-
chase a certain number of titles before the building is
completed, in order to quality for Federal ussistance.

9. Any library wishing to qualify fcr funds which does not have
its collection properly classified and cataloged must give
written assurance that this will be done within a five-year
period from date of completion of building.

10. There must be liberal use of interlibrary loan to supply
material not available locally to patrons with serious
interests.

11. There must be evidence thet the library is giving adequate
reference assLitance.

12. The library must indicate a willingness to cooperate with
other libraries in order to strengthen its services and
resources.

13. The library must indicate a willingness to cooperate with
school libraries without attempting to perform the functions
of a school library,

14. The library must prepare a statement describing in detail
the expanded and improved services whioh will be provided
to children, young people and adults as a result of a new
or renovated, building, inoulding plans to meet the minimum
standards e the :Maine Library Association.

tio application will be approved until the 'architectural
drawings have been examined by the State Librarian.



The State Librarian will use those criteria to

rate libraries making applioatio:. and on the basis of

present program and proposed plans will determinc. which

libraries show the greatest potential for successfully

carrying out an expanded program.

To establish priority among those libraries eligible

to receive funde for construction, the State Librarian

will follow this procedure:

1. Visit each library for the purpose of making a care-
ful survey of present library facilities, taking in-
to consideration I,otal area, book capacity, reader
soats, work apace.

2. Study building plans for each library to determine .
if they meet minimum standards for total area, etc.,
as set forth by library authorities.

3. Consider the suitability of the site in relation
to ease of access by the greatest number of, people.

4. Evaluate the library's present sorvicor to the com-
munity, taking into consideration the adequacy of
local support, the method of book selection and
apportionment of book funds, the caliler of refer-
ence service, the liberal use of interlibrarf loan
to supply material not available locally to patrons
with serious interests.

5, Discuss with librarians and trustees their dl runs ler
improvement and expansion of services when adew4ate
physical facilities are available.

6. hate each library on the basis of the criteria as
sot forth in the State Plan to deterAiru li-
braries show the greatest potential fort successfulLy
carrying out an expanded program.



Construction contracts shall be entored into

within twelve (12) months of approval of the prnjeot

application by the State Librarian.

After approval by the State Librarian of working

drawings and specifications for the public library con.

etruotion project, bids Will be requested within two

- weeks from date of approval, the contract awarded with.

in one month after bide have been opened and accepted,

and the actual construction begun immediately after

the awarding of the contraot.

Public, libraries may apply for funds to purchase
0

existing buildings for conversion to library use under

the following excumatancee:

(1) A structural engineer or other competent

authority must certify that the building is structurally

sound, will stand the library weight load and the state

library agency must determine that it is suitable for

such conversion to library too;

(2) the existing building is of open construe-

tion or can be remodeled so that a functional, flex-

ible library area can be planned;

(3) the finished building can meet all the



criteria for a new library structure;

VO there is sound evidence that such a con-

version is more feasible than the construction of a

new building.

22112tValtxL9r State 1101tina,

The State Library hereby assures that every local

or other public agency whose application for funds un-

der the plan for a project for construction of a public

library is denied will be given an opportunity for a

fair hearing before the State Library.

pavia Bacon Act and Contract Work Hours Standards Act.

The State Library gives assurance that, as required

by section 203 (a) () of the Act, all laborers and

mechanics employed by contractors or subcontractors on

all construction projects assit,ted under the Act shall

be paid wages at rates not less than those prevailing

on airliner construction in the locality, as determined

by tha Secretary of Labor in accordance with the Davis-

Bacon Act, as amended, and shall receive overtime com-

pensation in accordance with the subject to the provi-

sions of the Contract Work Hours Standards Act.



L.D. 828: An Act Creating
Regional Library Systems
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STATE OF MAINE

"AtIF,Rovco

JUL. !) 7 3

trt COV::Wiriq

IN TIII?, YEAH OF OUR LORD NINE'f EnN HUNDRED
SEVENTY-'1'I IREE

S. P. 281 L. 1), 823

AN ACT Creating Regional Library Systems.

Re it enacted by the People of the State of Akine, as follows:

Sec. I. R. S., T. 27, § 31, amended. The first sentence of section 31 of
Title 27 of the Revised Statutes is repealed and the following enacted in place
thereof !

The State Librarian shall keep the library open at least 35 hours per week.

Set. 2. R. S., T. 27, § 34, amended. Section 34 of Title 27 of the Revised
Statutes, as amended by section 2 of cha.qc.r 127 of the public laws of 1971,
is further amended to read as follows:

§ 34. Library extension

The State Librarian shall maintain a library development section *if ti-144.+:,-",
efete4Ki4,.ti which shall carry on such activities as are enumerated in sections
36 and 37.

Sec. 3. R. S., T. 27, § 36, amended. Section 36 of Title 27 of the Revised
Statuti r. as arnendcd by section 7 of chapter 4.90 of the public laws of 1971,
is further amended by inserting after the first sentence the following new
:sentence :

It shall formulate and present to the Legislature a plan for statewide library
development and it shall be designated as the agency for the administration
of said plan and shall be granted the authority to administer said plan on be
half of the State.

Sec. 4. R. S., T. 27, § 37, amended. Section 37 of Title 27 of the Revised
Statutes is amende,d to real as follows:

§ 37. Bookmobile service

In furtherance of, and in addition to, the powers given in section 36, rite
State Librarian is authorized and empowered to provide hoolmobile service
for residents of the State et4(...441-14y 4s +-tifiv; 14,414-444k &lid 4,4444

Sec. 5. R, S., T. 27, §§ 67 and 68, repealed. Section 67. as amended by
chapter 236 of the public laws of 1967, and section 68 of Title 27 of the Revised
Statutes are repealed.

Sec. 6. R. S., T. 27, c. 4, additional. Title 27 of the Revised Statutes is
amended by adding a new chapter 4 to read as follows:

9.31-1

C;



CHAPTER a

REGIONAL LIBRARY SYSTEMS

§ rio. Definitions

In this chapter, unless the context clearly requires a different meaning, the
following words shall have the following meanings.

r. Appeals board. "Appeals hoard" means the Maine Library Commission
acting, on request front interested citizens, as a board of review for decisions
made concerning the State's library plan.

a. Area reference and resource center, "Area reference and resource cen-
ter" means a large public, school or academic library designated by the Corn -
missioner of Educational and Cultural Services and the State Librarian and
receiving state aid for the purpose of making its resources and services avail-
able without charge to all residents of the district, of providing supplementary
library services to local libraries within the district, of coordinating the ser-
vices of all local libraries within the district which by contract become part
of the library district,

3. Common borrower's card. "Common borrower's card" means a system
of personal identification for the purpose of borrowing and returning books
and other materials from any library that participates in the regional system.

4. District consultant. "District consultant" means a Maine State Library
employee who acts as a general library consultant to one or more districts.

S. District council. "District council" means an advisory body serving
as a policy-making authority for a constituency of participating libraries with-
in a geographical district.

6. District plan. "District plan" in entirety means a statement describing
the specitic purposes for which the district is formed, the means and the agen
etes by which such purposes are to he accomplished, and an estimate of the
funds necessary to their accomplishment; also the public agency which is to
receive those funds.

a. Library district, "Library district" means a defined geographic area
consisting of local libraries joined cooperatively to an area reference and
resource center and a research center. Local libraries within the district may
also be joined cooperatively with other types of libraries.

8. Local library board. "Local library board" incans the body which has
the authority to aive administrative direction or advice to a library through
its librarian,

g. Media center. "Media center" means any library utilizing print as well
as extensive nonprint resources and materials.

to. Public library. "Public library" means a library freely open to all
persons and receives its financial support from a municipality, private asso-
ciation, corporation or group. The above serves the informational, education-
al and recreational needs of all the residents of the area for which its govern-
ing body is responsible.

t. Regional library system, "Regional library system" means a network
of library districts interrelated by formal or informal contract. for the purpose
of organizing library resources and services for research, information and
recreation to improve statewide library service and to serve collectively the
entire population of the State.
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12. Research center. "Research center" means any library designated :13
such by the Commissioner of EtIncational and Cultural Service!. rind the State
Librarian and receiving mate aid for the p11113,3,SCA of making Its major re-
search collections, uncles such rules and regulations as are defined by its goy-
elting board and head librarian, available to the residents of the State.

§ t IT, Regional library development

I, Maine Library Commissicm. There shall be created within the Departs
molt of Educational and Cultural Services a library commission which shalt
bo tlesignated as the Maine Library Commission. it shall consist of 15 mem-
bers appointed by the Governor. The library commission shall be broadly
representative of the State's libraries and shall consist of 'epresentative front
public, school, academic, special, institutional and handicapped libraries, a
trustee representative, one representative from each of the library districts
as they arc formed and 3 repremnatives from the State at large of whom
one shall be representative of the disadvantaged.

The term of each appointed member shall be S years or until his successor
is appointed and qualified. Of the members first appoiuted, 3 shall be for one
year, 3 for 2 yearn, 3 for 3 years, 3 for 4 years and 3 for 5 years. Subsequent
appointments shall be for the full term of 3 years. No members shall serve
more than a successive terms. In the case of a vacancy other than the ex-
piration of a term, the appointment of a successor shall be made in like man-
ner for the balance of the term.

The commission shall meet at least 4 times a year. It shall elect a cheek man
for a term of 2 years and frame and modify bylaws for its internal organiza-
tion and operation. The State Librarian shall serve as secretary to the com-
mission. The members of the commission shall serve without compensation,
but shall be reimbursed for expenses incurred in the performance of their
duties,

§ 112. functions

The library commission shall :

1. Appointment of State Librarian. Give advice and make recommenda-
tions to the Commissioner of Educational and Cultural Services with regard
to the appointment of the State Librarian;

2. Policies. Give advice and make recommendations to the Commissioner
of Educational and Cultural Services with regard to: The policies and opera-
tions of the Maine State Library and the State's library program including
minimum standards of library service, the apportionment of stale aid to li-
braries, the designation of library districts and their boundaries, the designa-
tion of area reference and resource centers and the designation of research
centers after full consideration of the advice of the district council;

3. Review. Act, on written request by any interested library, as an ap-
peals board concerning decisions of the commissioner regarding the items in
subsection 2. The written request for a hearing shall be filed within 3o days
from the date of the decision.

.§ 713. Library districts

Upon the advice of the Maine Library Commission, the State shall be di-
vided into as many districts as the connaisioner shall determine are required
and shall establish or modify the geographical boundaries of each district.

114. District council

Each library district shall have an advisory council which shall be known
as the district council.
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r. Membership. The governing board of each library which has con-
tracted to participate in the district system shall appoint a representative to
the district council. At its first annual meeting the district council shall elect
an executive board composed of, in total, 9 members, which shall include 3
librariuna, one trustee and , lay members. The district executive board shalt

elect from its number the appropriate officers as needed. The district council
shall meet at least 3 times a year.

2. Duties. The district council shall:

It. Serve as a policy-malting body for the district within the limits of its
authority which shall in no way diminish the power of the local library
board;

13. Develop and evaluate a program of servicea in the district which will
encourage cooperative activity among all types of libraries and media cen-
ters;

C. Provide liaison among the municipalities in the district ;

D. Make recommendations to the Maine Library Commission which would
in turn make recommendations to the commissioner regarding programs
and services which would help to make libraries and media centers m the

district accessible to all;

E. Assist in the development of a comprehensive district plan based upon
community plans of service;

P. Advise on the selection of an area reference and resource center and a
research center for the district.

§ r r5. Area reference and resource centers

Each district shall he affiliated with an area reference and resource center
which shall be designated by the commissioner, with the advice of the library

commission.

t. Duties. The area reference and resource center may:

A. Provide a common borrower's card for member libraries;

Participate with the district consultant in planning and conducting
workshops on commtmitylibrary planning;

C. Provide office space and support services to the extent able to the dis-
trict consultant;

D. pin with the district council in assigning priorities to implement the
district plan;

E. Such other cooperative activities and services as member libraries may
need or require.

§ n6. Research centers

Research centers may be designated by the commissioner with the advice

of the Library Commission,

Duties. The research center shall:

A. Provide for advanced research needs;
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B. Act as a back-up collection for the specialized reftrente needs of the
reference and resource centers;

C. Provide such other cooperative activities and services as member
braries may need or require.

§ 117. District consultants

The State Librarian, with the advice of the district council, shall appoint
a staff member to serve as a district consultant to one or more districts as
detirmined by the policies established by the commissioner.

r. Duties. The district consultant shall he an ex officio, nonvoting mem-
ber of the district council and shall serve as secretary arid further shall;

A. Serve as a professional consultant to libraries within the district or
districts;

B. Study the needs of the district and make recommendations to the dis-
trict council;

C. Coordinate services among libraries of all types;

D. Provide liaison between the district, other districts and state agencies;

E. Encourage local Initiative and commitment to regional cooperative li-
brary service;

F. Assist In planning fcr area reference and interlibrary loan service;

0. Help evolve community based plans of service.

§ sal. School libraries and media center

Any school library or media center in a community with no public library
set-vice, or serving communities with no public libraries, which agrees to offer
service as a public library, is entitled to all the benefits accruing to a public
library with the appro %'al of the commissioner.

Sec. 7. Appropriation. There is appropriated from the General Fund to
the Department of Educational and Cultural Services the sum of $38o,000 for
the purpose of creating regional library systems. The breakdown shall be
as follows:

EDUCATIONAL AND CULTURAL SERVICES,
DEPARTMENT OF

r. Direct state aid
tof per capita

To be allotted upon the appl;catinn of the tocal
library unit by the Commissioner of Educational
and Cultural Services with the advice of the
Maine Library Commission. The local unit must
provide evidence that a financial effort to support
library service is being made at a level no less
than that of the previous year's budget. The local
unit also must provide evidence that efforts are
being made to achieve locally-designed goals to-
WA rd meeting the minimum standards of the
Maine Library Association, These goals should
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EDUCATIONAL AND CULTURAL SERVICES
DEPARTMENT OF.-- continued

be in the form of a written plan for achievement
which includes cooperative &orb; among librar-
ies within the cot and the district during
a c.pecific period of time.

2. Regional reference and resource centers 10,00o 10,00o

These funds are to be allotted to the area refer-
ence and resource center by the Commissioner of
Educational and Cultural Services on the advice
of the Maine Library Commission upon the glib-
mission of a written plan which will provide in
detail in the ways in which the applicants intend
to achieve such goals as:

Common borrower's card and such other
cooperative activities as member libraries
may require.

3. Audio-visual services 20,000 20,000

These Ponds are to he allotted upon the basis of
criteria established by the Maine Library Com-
russion upon stibmission of a written plan- which
will provide in detail the ways in which appli-
cants intend to achieve their goals.

4. State Library development t30,coo 8o,oOo'

These funds are to be.assir;ned to the State Li-
brary to assure further development of library
services such as:

Consultant service to local units. Audio-
visual services. Support interstate coopera-
tion, i.e., increased boolimobik service, de-
velopment and dissemination of public in-
formation concerning library service.
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